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3BCOMO1: Auditing & Management Accounting

3BCOMO1: Auditing & ManagementAccounting

Unit - |

Auditing: Meaning, Objects, Fraud and Error, Relationshipin between Book-
Keeping, Accounting and Auditing, Elementary Knowledge of StandardsOn
auditingPracticesTypesof Audit. InternalControlMeasuresAudit Programme

Unit - Il

Vouching, Verification and Valuable of Assetsand Liabilities (Including practical
Verification). CompanyAuditor: Appointment,RemovalAnd Remuneration

Unit - 11

CompanyAuditor: Audit and Auditors (brief Knowledgeof Section139to 148 of
companiedAct, 2013, Right, DutiesandLiabilities. CompanyAudit, Audit Report
andCertificates

Unit - IV

ManagementAccounting Meaning, Nature, Objectives, Scope and Function
CapitalStructure DepartmentandTheories LeveragesOperatingandCombined

Unit -V

Financial StatementAnalysis Meaning, Nature, Important and Techniquesof
Financial analysis ComparativeStatementCommon Size Statementsand Trend
Analysis

Ratio Analysis Preparatiorof IncomeStatementindBalanceSheeton the basisof
Ratio.

CashFlow Statemen{AS-3)

Note The Candidateshallbe permittedto usebatterypocketCalculatedhatshould
not havemorethan2 digits, 6 functionand2 memoriesandshouldbe noiselessand
cordless
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3BCOMO02: Goods and Service Tax

3BCOMO02: Goodsand ServiceTax

Introduction of GST, IGST Act, 2017 Definition, Benefits, ConstitutionalAspects

Unit -1 | andLegalFrameworkof GSTIncludingCGST,IGST, SGSTandUTGST.
Identificationof Natureof Supply Inter StateandIntra StateSupply, Compositeand
Unit - 11 | Mixed Supply, ContinuousSupplyand Zero RatedSupply Taxableand Non-taxable
Supply,ExemptionsCompositeSchemeof GST,ApplicableRatesof GST.
Unit - Il | ConceptRelatingto Input Tax CreditandComputatiorof Input Tax Credit
_ Proceduref RegistrationUnderGST, Maintenanceof BooksandRecordsFilling of
Unit - IV Returns Computatiorof GST,Paymenbf Tax, ReverseCharge Refundof Tax.
Unit -V Administration of GST Regime, AssessmentDemandand Recovery, Inspection
nit -

SearchSeizure Provisionswith Respecto Offencesandpenalties
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3BCOMOS3 : Insurance

3BCOMO3: Insurance

Insurance An Introduction,Risk ManagemenandInsurancePrincipalsof Insurance

Unit - | Typesof InsuranceContract

_ Fire Insurance Marine Insurance Life Insurance Developmentof Life Insurancen
unit - India.

_ Life insuranceCorporationof India, Life InsuranceAgents,Life InsurancePlans,Life
Unit -l | InsuranceSellingandUnderwriting

_ Premium Calculation in Life Insurance,Settlementof Claims in Life Insurance
Unit - IV | GeneralnsuranceThe GeneralnsuranceCorporationof India.

_ LiberalizationandInsurance'he InsuranceAct, 1938 The InsuranceRegulatoryand
Unit -V | DevelopmenAuthority (IRDA), ProspectsindChallengesn InsuranceSector
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3BCOMO04: Functional Management

3BCOMO4:

Functional Management

Unit - |

Meaning, Scope, Role and Function Of Human Resource Management
Organization of Human Resource Department, Human Resource Planning,
RecruitmentSelectionPlacemenandinduction

Unit - [l

Job Analysis, Job Enlargementand Job Enrichment,Training and Development
PerformancéppraisalandMerit Rating

Unit - [l

Marketing Meaning,Evolution, Modern Concept,Scopeand Important, Product
Planning and Development Marketing Research Channels of Distribution
PricingpoliciesandStrategies

Unit - IV

Financefunction Importanceand Scopeof financial managemenEunctionand
role of finance manager financial planning and capital structure sourcesof
finance working capitalandits sources

Unit -V

Meaning,Nature, Scopeand Importanceof ProductionManagementProduction
ProcessProductionPlanningAnd Controt Quality control ProductDesignand
product Research Meaning, Scope and Function of Materials Management
InventoryPlanningandControl
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3BCOMOS : Business Budgeting

3BCOMO5: BusinessBudgeting

BusinessBudgets and Budgeting Meaning, Nature, Objectives, Advantagesand
Limitation of Budgetsand Budgeting Budget Terminology, Preparationof Budgets
BudgetCo-ordination Essential®f an Effective Budgeting

Typesof Budgets Fixed andFlexible Budget,Finance BudgetMater Budget,Sales
Budget,ProductionBudget,Costof ProductionBudgetDirect Material Budget,Direct
LabourBudgetandOverheadBudget,Performancdudgeting ZeroBaseBudgeting

BusinessForecasting Meaning, Theories, Importanceand Limitation of Business
Forecasting,Techniquesand Tools of BusinessForecasting Essentialof Business
Forecasting

CashBudgeting Meaning,Importanceand Formsof CashBudget Preparatiorof cash
Budget,Methodsof PreparingCashBudget

Budgetary controt Meaning, Characteristics,Objects and Benefit of Budgetary
Control BudgetaryControlv/s StandardCosting SalesvariancesMaterial Variances
LabourVariances

Productand ProductionDecision Meaning, Product,ProductDecisionareas,use of
alternativesProductionFacilities,determinatiorof the profitablelevel of Production
Utilization of full production capacity Starting anew productin place Of existing
product Determinatiorof productmix onthebasisof Key factor.

Unit - |
Unit - Il
Unit - 1
Unit - IV
Unit -V

Project planning and Feasibility study Types of projects, Analysis of projects
Profitability estimate®f projects feasibility-EconomicFinancialandTechnical
Costof Capital Computationof Costof Debt Fund, PreferenceshareCapital, Equity
ShareCapital,RetainedEarningandWeightedAverageCostof Capital

B.COM



3BCOMOG6 : Rural Development & Cooperation

3BCOMO6: Rural Development& Cooperation

Conceptand signification of Rural Development,Strategyof Rural Developmernt
Currentissues

Rural DevelopmentAdministration T Rural DevelopmentAgencies Village level
Block level and District level Administrationfor Rural DevelopmentDistrict Rural
DevelopmenAgencies

Constitutional Provision regardingPanchayatiRaj, 739 Constitutional Amendment
Silent features of Rajasthan Panchayati Raj Act, 1994 Rural Infrastructurg
Development Rural Roads,Rural Markets, Electrifications,Water Supply, Education
andHealth

Rural DevelopmentProgrammes Critical study oh Rural DevelopmentScheme:
SwarnajayantiGram Swarojgar Yojana (SGSY), JawaharGram Samridhi Yojana
(JGSY), SampurnaGramin Rojgar Yojana (SGRY), PradhanMantri Gram Sadak
Yojana (PGSY), Mahatma Gandhi national Rural Employment Guarantee Act
(MGNREGA), Main featureandAchievemenbf These Schemes

Programmesrelated to Tribal Welfare, Drought Prone Area Development,Desert
DevelopmentNatureandforestConservationwomanandchild development

Unit - |
Unit - I
Unit - 11l
Unit - IV
Unit -V

Conceptof Co-operation,Principlesof Co-operation,An Evaluationof Co-operative
Principlesand modification therein form time to time. Co-operationv/s Capitalism
andSocialism

Co- operativecredit, Marketing,consumerdiousingandindustrial cooperativesState
andCo-operation A studyof RajastharbBtateCo-operativeBank (Apex Co-op. Bank)
andRAJFED
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Unit No

Auditing & Management Accounting (3BCOMpP1

Description

Auditing meaning & objectives Fraud & error. Bookkeeping v/s
Accountingv/s Auditing Internalcontrol measuresAuditprogramme

Vouching,Verification and Valuationof Assetsand Liabilities Company
Auditor. Appointment& Removal

CompanyAuditor. Audit and Auditors(brief Knowledgeof Section139to
148 of companiesAct, 2013, Right, Dutiesand Liabilities Audit Report
andCertificates

Management Accounting Meaning, Nature, Objectives, Scope and
Function CapitalStructure LeveragesOperatingand Combined

FinancialStatementAnalysis Meaning& Nature Techniquesf Financial
analysis Comparative Statement, Common Size Statements & Trend
Analysis Purposeof Income Statementand BalanceSheet CashFlow
Statement.



Auditing- meaning & objectives

A Meaning of Auditing :

Auditing, therefore,is an examinationof the books of accountsand vouchersof the
businessby an independentpersonwho should be qualified for the job, in orderto
ascertairtheir accuracy

A Objectivesof Auditing :
1. Verification of accountsaandstatements
2. Detectionof errorsor frauds
3. Preventiorof errorsor frauds

A Advantagesof Auditing :
1. It detectserrorsandfraudswith suggestiongor their prevention
2. To avoidsuchmistakedeingcommittedthe accountarekeptup-to-date

3. The partiesfeel confidentof the audit reportbecausat wasdoneby anindependent
personor body.

4. Accountsasauditedstandauthentic

5. The auditorsarecompetenpersonsn thefields of accountsandfinanciallaws so can
renderadviceto management

6. In case of joint stock companiesthe director has no chanceof taking undue
advantages

7. Auditing accountdacilitatessettlemenamongpartners



Fraud & error

Whenyou find misstatementasyou performanaudit,y o u i@sp@nsibldor makinganassessment
You alone must determinewhetherthe misstatementepresentsan error or fraud Errorsar e n 0t
deliberateFraudtakesplacewhenyou find evidenceof intentto mislead

Herearesomecommonerrorsy o ucbrhebcross

A Inadvertentlytaking an expenseo the wrong account For example,an advertisingexpenseshows
up asanamortizationexpenseThetwo accountsarenextto eachotherin the chartof accountsand
thedataentryclerk madea simplekeyingerror.

A Booking an unreasonablaccountingestimatefor allowancefor baddebtexpense The personwho
madethis mistake may have simply misinterpretedthe facts The allowancefor bad debt arises
becausaenerallyacceptedaccountingprinciplescall for the matchingof revenueand expensegor
the samefinancialreportingperiod Eachperiod,a certainamountof creditsaleshaveto berecorded
asbaddebt Thatway, revenua s overstatedn thecurrentperiod

A Incorrectly applying accountingprinciples Recordingassetsat their cost ratherthan their market
valueis anexampleof anaccountingorinciple Makesurethecompanyh a s inmadvertentlymadean
adjustmento increasethe value of assetgsuchasland or buildings)to their appraisedraluerather
thancost | t n@werappropriateto changethe value of a fixed asseton the balancesheetfrom its

original cost




Fraudcantakethe form of thefalsification or alterationof accountingrecordsor the financial
statements Deliberately making a mistake when coding expensechecksis fraud So is
intentionally booking a lower allowancefor bad debtthanis deemedreasonabldy normal
estimationmethods

Fraud also includes intentional omissionsof significant information For example,if a
companyknowsits largestcustomeris getting readyto closeits doorsandd o e disc@ose
this fact,t h aftauilsaNot properly disclosingloss contingenciess anotherexampled for
instancejf acompanyd o e gsliactingethati t likeyy goingto losea lawsuitbroughtagainst
it andthedamage£anbereasonablyestimated

Of course,the theft of assetssuchas cash,inventory, or equipmentis also fraud Paying
personalexpense®ut of the companycheckingaccounts fraud Anotherexampleis taking
companycomputershometo usepersonally



Book-keepingv/s Accounting v/s Auditing

Bookkeeping,accountingand auditing are the functionswhich are extremely
Important for every business organization In the simplest of terms,
bookkeepings responsibleor the recordingof financial transactionsvhereas
accountings responsibldor interpreting,classifying,analyzing,reporting,and
summarizingthe financial dataand Auditing is a systematicand independent
examinationof books,accountsstatutoryrecords,documentsaandvouchersof
an organizationto ascertainhow far the financial statementsas well as non
financialdisclosurepresent true andfair view of theconcern

Audit programme

Definition
Audit programmemay be definedasthea u d i plamof actonindicatingthe
work to be accomplishedthe audit testsand proceduredo be followed, the
personsresponsiblefor the accomplishmenof the work, and the time within
whichthework is to beaccomplished

SomeAuthoritativeDefinitions

A An Audit programmes a detailedplan of the auditingwork to be performed,
especiallythe proceduredo be followed in verification of eachitem in the
financialstatementandgiving theestimatedimer e qu.i r ed o

A An auditprogrammas aflexible plannedprocedureof examination




Internal control measures

Internalcontrol, asdefinedby accountingandauditing,is a procesdor assuringof
an organization'sobjectivesin operationaleffectivenessand efficiency, reliable
financial reporting, and compliancewith laws, regulationsand policies A broad
conceptjnternalcontrolinvolveseverythingthatcontrolsrisksto anorganization

It is a meansby which an organization'sresourcesare directed, monitored,and
measured It plays an important role in detecting and preventing fraud and
protectingthe organization'sesourceshoth physical(e.g., machineryandproperty)
andintangible(e.g., reputationor intellectualpropertysuchastrademarks)

At the organizationallevel, internal control objectivesrelateto the reliability of

financial reporting,timely feedbackon the achievemenbf operationalor strategic
goals,and compliancewith laws andregulations At the specifictransactionevel,

internalcontrolsrefersto the actionstakento achievea specificobjective(e.g., how

to ensurethe organization'spaymentsto third parties are for valid services
rendered Internal control procedureseduceprocessvariation, leadingto more
predictableoutcomes Internal control is a key elementof the Foreign Corrupt
PracticesAct (FCPA) of 1977andthe SarbaneOxley Act of 2002 which required
improvementsin internal control in United Statespublic corporations Internal
controlswithin busines®ntitiesarealsoreferredto asoperationatontrols



Unit 2- Vouching, Verification and Valuation of Assets and Liabilities.

Vouching is a technical term, which refers to the inspectionof documentary
evidencesupportingandsubstantiating transactionpy anauditor It is theessence

of Auditing. Vouching, widely recognizedas in t Ilbackboneof a udi tig aa g,
componenbf an audit seekingto authenticatehe transactionsecordedn af i r mo
book of accounts When an accountingtransactionis vouched,it is testedand
verified by presentingelevantdocumentarevidence

Verification andvaluationof Different Kinds of Assets

1. Cashin Hand The auditor should visit the businesshouseat the close of the
financial period or on the following morning and actually countthe cashin hand
andcomparat with the balancan handasshownby the cashbook This shouldbe

donein the presencef the cashierandif thereis any shortagehis certificateshould
beobtained

2. Cashat Bank To verify cashat bank, the auditor should examinethe Bank pass
Book and compareit with the balanceas shownby the bank column of the cash
book The auditorshouldalsoseethatthe0 c hegu e st amid c h g Gou e s
yetc o | | am geruthéand not madeup in orderto concealthe deficiency If
someof thesechequesaremorethansix monthsold, he shouldmakeinquiries



3. Bills Receivable The auditor shouldexaminethe Impersonaledgeror Bills ReceivableBook
with the bills receivableon hand Someof the bills might havebeensentout for collectionin
which caseaninquiry shouldbe madefrom the bank While examiningthe bills, the auditor
shouldseethattheyareproperlydrawn,stampedduly acceptedindthattheyarenot overdue
In casethereis anydoubtaboutthe paymentof the bill ontheduedate,sufficientprovisionbe
made

4. Investmentslif therearea large numberof investmentsasin the caseof banksandinsurance
companiesthe auditor should ask for a scheduleof investmentsheld by his client The
scheduleshouldgive full particularsof the investmentsge.g., nameof investment,the cost
price, the market price, book value, date on which the investmentwas acquired,rate of
interestpayableandthe datesof the paymenton interest,tax deductecandsoon andcompare
thesewith therecordsin the booksof his client

Valuationof InvestmentsHaving verified the existenceof the investmentghe auditorshould
now proceedo find outwhethertheyareproperlyvaluedat the dateof the balancesheet The
basisof the valuationof investmentsn the balancesheetwill, to alargeextent,dependupon
the purposdor which theyareheld If theyareheldby TrustCompanythe objectof whichis
to earn dividends and interest and distribute such dividends and interest amongstthe
shareholderssuchinvestmentsareto betreatedasfixed asset@and,therefore evenpermanent
fall in their value may be ignored, of course,subjectto Articles of Associationand the
Memorandunof Associationof thetrust Company

5. Stockin-hand The correctnes®f the profit andlossaccountof a concerndependsto a great
extent,uponthe correctnesf the value of the stock of goodsin handat the close of the
period The auditorhas,therefore not only to verify the existenceof the stockin handbut he
has also seethat it is valued accordingto certain acceptedorinciples of accountancyThe
auditor should insist upon the maintenanggof stock book, if it has not already been
maintained



6. Fixed Assets The usualmethodof the valuationof fixed assetss the costpriceless
deprecation It has been suggestedthat during the inflationary period, the
replacementcost method should be followed while valuing the assetson the
balancesheetdate

7. BooksDebts The auditorshouldseethatthe debtsasshownin the balancesheetare
recoverablelf they are doubtful, provision should be madefor them If they are
bad,i.e., they are irrecoverable they should not shownon the assetsside If the
auditordoesnot pay attentionto thesepoints,the balancesheetwhich he certifiesto
showain t randfirv i emagbewrongandhemightbeheldliable for damages

8. EndowmentPolicies The auditorshouldphysicallyinspectthe policiesandseethat
the premiumpayablenasbeenpaidandthatthe policy hasnotlapsed

9. PatentsRights and Trade Marks If the client holds large number of patentsor
trademarksthe auditor should ask him to preparea schedulegiving : The
descriptionof patent,registerednumbersthe dateson which they were acquired,
the unexpiredperiod The auditorshouldexaminethe receiptsfor the paymentsof
thefees He shouldalsoseethatthe renewalfee hasbeenpaid eachyearattheright
time.

10. Copy Right Copy Right must be revalue at the date of balancesheet If the
publicationdoesnot commandany sale the copyrightshouldbe written off.



11. FurnitureandFixtures Theauditorshouldverify this item with the helpof invoices
Any addition made during the year should be verified in the usual way. Any
expensemcurredin the purchaseof theseassetshouldbe debitedto the Furniture
account Theauditorshouldseethatproperdepreciations providedandthatthe net
figureis shownin the balancesheet

12. Plant and Machinery This item is also verified by referenceto the original
invoices, correspondencestc. The auditor shouldseethat plant and machineryis
properlydepreciated

13. LooseTool, PatternsDies etc; The auditor should examinethe list of the loose
tools He shouldseethatthelist hasbeencertified by aresponsiblefficer.

14. Property The auditor is not competentto examinethe title deedrelating to a
property In sucha casehe shouldinsistupontheclientto geta certificateregarding
their validity from the solicitor. A certificate form an architect,surveyoror an
engineewill alsoservethe purposeof the valuationof the property The property
may be (a) Freeholdproperty (b) Leasehold property In both casethe auditor
shouldexaminethetitle deedgelatingto the property

15. Goodwill: Goodwill is definedasthe assesseudalue of the reputationof a business
or as the difference betweenthe purchaseprice and the net assetswhich are
purchasedndthe excessamountso paid, representshe goodwill acquiredby the
businesslt is intangible asset It value dependsupon the earningcapacityof the
businessand fluctuatesaccordingly In casethe Directors have debitedthe profit
and loss accountand credited the amountto the goodwill account,the auditor
shouldobjectto this stepespeciallywhenthe actiontakenis likely to prejudicethe
intereston any classof shareholdersHe shouldmentionthis factin his reportto the
shareholderd suchastephasbeentaken



Verification andvaluationof Different Kinds of Liabilities:

1. Capital Although capitalis nottheliability of acompanystill it shouldbe verified to enableanauditorto
give a certificatein regardto the correctnesf the balancesheet The auditor should examinethe
Memorandunmof Associationandthe Articles of Associationof the company He shouldalsoexamine
the CashBook, PassBook and Minutes Book of the Board of Directorsto find out the numberand
differentclasse®f sharesssued

2. ReserveAccountsand Funds For the audit of thesetwo items, the auditor shouldexaminethe Minutes
Booksof directorsmeeting

3. DebenturesindMortgage Theauditorshouldenquirein to powersof thecompanyto borrowmoney

4. Trade Creditors The auditorsshould ask for scheduleof the creditorsand checkit with the purchase
ledgerwhich in its turn may be checkedwith the booksof original entry with the Purchasanvoices,
Credit Notes, GoodsInward Books, Return Outward Book, Bill PayableBook, and CashBook. The
Auditor shouldseethatall Purchasealuring the yearhavebeenincludedin the purchasesindespecially
purchasesnadeatthecloseof theyear

5. Bills Payable The auditorshouldverify this item form Bills payableBook andthe Bills PayableAccount
The Bills payablealreadypaid shouldbe checkedfrom the CashBook and examinethe returnedbills
payable To seethe genuinenessf the bills payablein handon the date of balancesheet,the auditor
shouldcheckthe cashbook of the succeedingearasto whetherany paymenthasbeenmadein respect
of suchbillls.

6. OutstandingExpenses The auditor should get a certificate from a responsibleofficial to seethat all
expenses$or the currentyearareincludedandthe paymentfor eachexpensesuchasinterest,discounts,
salarieshavenotbeenpaidareincluded

7. Loans Referencanay be madeto theagreemenandcorrespondenct®r gettingtheloan If interestonthe
loan has not beenpaid, he should seethat it is shownas a liability. In caseof bank overdraft, the
agreemenivith thebankandthe securityofferedshouldbeexamined

8. ContingentLiability : Theauditorsshouldconsiderthe circumstanceandthe situationaboutthe occurrence
of thattypeof liabilities.




Appointment, Removal & Role of an Auditor under Companies Act 2013

Whois anAuditor?

All the governmentand nongovernmentorganizationdhaveto keeptrack of their
accounts and audit reports as the financial year approaches The financial
statementsof thesefirms needto be thoroughly analyzedand assessedefore
submitting them to the authorized departments This assessmenbf financial
documentss done by an Auditor. In caseof any discrepancyin the reports,the
auditoris held responsibleThus,the requiremenbf an auditoris a mustfor every
organization

Appointmentof Auditor

A Every companymustappointits first auditoror an auditingfirm within 30 daysof
registrationof the companyduringthe annualgeneraimeetingor within 90 days,in
an EmergencyGeneralBody Meeting by the Board of Directors The first auditor
(or the auditingfirm) appointedwill hold office from the conclusionof the meeting
(in which the appointmentof auditor hasbeenmade)to the time when the sixth
annualgeneralmeetingis held (five years) Therein,the auditor appointmentsare
reviewedeverysixth year

A A written consentfrom the auditor, with sufficient proof to suggesthat the person
(or firm) qualifies the criteria providedin Section141 of the Act, needsto be
submittedoeforeanappointment




Roles& Responsibilitie®f Auditor

The CompaniesAct, 2013 hasrevisedandaddednew provisionsunderRole of Auditors asagainst
the provisionsmadein the CompaniedAct, 1956 Accordingly, therearesomevery stringentnorms
and provisionsmadeto the directorsto make corporategovernanceclear and concise The new
normsalsogive anauditora lot of additionalresponsibilitiesand,therefore Jiabilities underwhich,

in caseof any anomaliesseenin the financial reportsof the company,the auditorwill comeunder
thescannetoo.

Rolesandresponsibilitief anauditorasprescribedy theAct:

1. The Companiedict, 2013hasmadevariousamendments the dutiesandthe powersexercisedy the
auditorsall over the country Every auditor can accesshe accountstatements&nd vouchersof the
companyanytime andhe canaskthe officials in-chargeto presenthe documentasandwhenasked
for.

2. He or shehasto makesurethat the loansand advanceshavebeensecuredproperly and are in the
interestof thecompanyandits members

3. All thetransactionandstatementaretrueandarenotdetrimentako thecompanyandits rules

4. In caseof anyfraud or discrepancyn the companyrecords the auditorshouldreportthe matterto the
higherauthoritieswith properevidence failing which, he canbe fined for up to Rs25 lakh for the
errorin judgment

5. The auditorshouldnot provide servicessuchasinternalaudits,bookkeepingjnvestmentadvisoryor
bankingservicesand so on, to the companywhereinhe holds the positionof 6 A u d ioftamnuab
financialrecords

6. He/sheshallcomplywith theauditingstandards

7. If the auditor,companysecretaryor the costaccountantails to abideby the standardsthey shall be
punishedvith afine amountthatrangedrom Rs 1 lakhto Rs 25 lakh.

8. Theauditormustexercisaightsto accesgo all recordsn all subsidiariesf required

9. He/shemustmakesureto haveall the desiredinformation,andhavebackupgor the samejn certified
copies




Removal of Auditor

The CompaniedAct, 2013lays the provisionfor the removalor changeof auditor
before the completion of his tenure This happensin those caseswhere the
organizationis not satisfiedwith the servicesof the auditor The procedureof the
removalof the auditorhasbeengivenin the subsection(1l) of Section140 of the
Act.

Beforebeingremovedby the firm, theauditoris givena fair andreasonablehance
of laying down reasonsfor his inappropriateconduct If the auditor is being
removed before the completion of his term, an approval from the central
governments necessarypeforepassinga specialresolutionby the company

The applicationto the Central Governmenthasto be donein the form ADT-2 as
prescribedin Rule 7 of the Companies(Audit & Auditors) Rules, 2014 A
prescribedfee providedunder Section12 of the CompanieqRegistrationOffices
andFee)Rules,2014needdo be submittedalongwith this form.

The applicationhasto be madewithin thirty daysof the resolutionpassedoy the
board

The company can hold a generalmeeting within sixty days of receipt of the
approvalof the CentralGovernmentor passingheauditorappointmentesolution

If you want to hire an auditor for your company,then you needto havea clear
overview of the roles and responsibilitiesof an auditor The rules related to
appointmentreappointmentandremovalof the auditorare certainfactorsthatyou
needto considemeforeannouncingecruitment



Unit T Il Company Auditor: Audit and Auditors (brief Knowledge of
Section 139 to 148 of companies Act, 2013), Rights.

Audit and Auditors

A The Ministry hastakena big stepby notifying 183 major sectionsof Companies
Act, 2013 w.ef. 01.04.2014 out of which the provisions relating to Audit &
Auditorsis of utmostimportancefor all the Charteredorofessional®ut there This
article containsthe key amendmentdoughtinto effect in relation to audit and
auditorsandtheway forward

A Audit & auditorsrangingfrom Sections139 to 148 of the CompaniesAct, 2013
(the 6 A c dlomgwith CompanieqAudit and Auditors) Rules,2014 (thed Ru |l e s
havebeennotified & theyshallcomeinto forceonthe 1stdayof April, 2014

23
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Below is the summary of all the sections with the corresponding section form Companies Act, 1956:

Companies Act, 2013 | Companies Act, 1956 Section Title
(New Act) (Old Act)

139

140

141

142

143

144

145

146

147

148

224, 224A, 619

225

226

224(8)

227,228, 263A

Nil
229, 230

231

232, 233, 233A

233B

Appointment of Auditors

Removal, Resignation of auditor and giving of special notict

Eligibility, qualifications and disqualifications of auditors.

Remuneration of auditors.

Powers and duties of auditors and auditing standards.

Auditor not to render certain services.
Auditors to sign audit reports, etc. (similar)

Auditors to attend general meeting.(similar)

Punishment for contravention.

Central Government to specify audit of items of cost in resp
of certain companies. (Cost Audit)
B.COM
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Rights and Powersof Company Auditors
Accordingto Section227(7) of the Companie#\ct, acompanyauditorhasthefollowing rights

1. Right of AccessBooksof Accounts As per Section227(1) of the CompaniedAct everyauditorof the
companyhastheright to accessat all timesto the booksof accountsandvouchersof the company,
whetherkept at the headoffice of the companyor elsewhereUndersection2091) (d), a company
auditorhastheright to examinethe costrecordsalsowhich arerequiredto be maintainedby certain
companiegelatingto productionsales storesetc

2. Right to ObtainInformationand Explanations An auditorcancall for any informationor explanation
from different officers of the companywhich he may think necessaryor the performanceof his
duties

Apartfromthea u d i rigbt to 6ldaininformationandexplanationt is the duty of everyofficer of
the companyto furnish without delay the information to the companyauditor If the directorsor
officers of the companyrefuseto supply someinformationon the groundthatin their opinionit is
notnecessaryo furnishit, thentheauditorhastheright to mentionthatin his auditreport

3. Right to ReceiveNotices and Other CommunicationRelating to GeneralMeetingsand to attend
them According to section231, of the companiesact an auditor of a companyhasthe right to
receivenoticesandothercommunicationselatingto the generalmeetingsn the sameway asthatof
thememberof thecompany

Similarly an auditoralsohasthe right to attendany annualgeneralmeetingandalsoto be heardat
thosemeetingsvhich heattendsandwhich concerndim asanauditor The auditoralsohastheright
to makea statemenbr explanationwith regardto the accountdhe hasaudited But he auditoris not
expectedo answerguestionsn thegeneralmeeting



4. Rightto Visit BranchesAccordingto section228 of the companiesctthe auditorof the companyhas
theright to visit thebranchoffice or officesof thecompany

He can also audit suchaccountsof eh offices of the companyprovidedthat thereis not qualified
auditorto audittheaccountf the branchoffice or officesof the companyjn suchcasesthe auditor
hastheright to accessat all timesto thebooksof accountsandvoucherghatthe companymaintains
atbranchoffice or offices

Moreoversection226 of the companiesact providesthat in caseof the companygetsthe branch
accountsauditedby someof thelocal auditors,eventhe auditorhasaccesst all times,to thebooks,
accountsanvouchersof thecompanyandhe canalsovisit thebranchesif hefeelsnecessary

5. Right to CorrectAny Wrong Statement The companyauditor is requiredto make a reportto the
membersof the companyon the accountsexaminedby him of the final accountsand the related
documentsvhich arelaid downbeforethe companyin thegeneraimeeting

6. Right to signthe Audit Report As persection229 of the companiesactonly the personappointedas
auditorof thecompanyor whereafirm is soappointedpnly a partnerin thefirm practicingin India,
may s(ljgn the auditreportor authenticateany otherdocumentof the companyrequiredby law to be
signe

7. Right to Being Indemnified Under Section633 of the CompaniedAct, an auditoris consideredo be
an officer of the companyand he hasthe right to be indemnifiedout of the assetsf the company
againstany liability incurredby him in defendinghimselfagainstany civil andcriminal proceedings
]py the companyif it is provedthatthe auditorhasactedhonestlyor thejudgmentis deliveredin his

avour.

8. Rightto seekLegaland TechnicalAdvice: The companyauditorhasthe full right to seekthe opinion
of theexpertsandto taketheirlegalandtechnicaladvicesoasto dischargehis dutiesefficiently.

9. Rightto ReceiveRemunerationAs per Section224(8) of the Companiedct, the companyauditorhas
theright to receiveremuneratiorprovidedhe hascompletedhe work which he hasundertakerto do
so.



Unit 7 IV Management Accounting: Meaning, Nature, Objectives, Scope, Limitations. Capital Structure.

Operating and Combined Leverages.

Conceptof ManagementAccounting:

A

In ordinary languageany systemof accounting,which assistsmanagemenin
carrying out its functions more efficiently may be termed as management
accounting TheInstituteof CharteredAccountantof EnglandandWaleshasstated
that 1 a foyrm of accounting,which enablesa businessto be conductedmore
efficiently canberegardecasManagemenfccountingo

On the samelines, Robert N. Antony has stated,i Ma n a g eco@umtingis
concernedvith accountingnformationwhich is usefulto managemem However,
thesedefinitionsarevery generain nature

Someof theimportantspecificdefinitionsareasfollows:

A

The Institute of Cost and Management Accountants, London has defined
ManagemenAccountingasthefi a p p | iofqpmfessianaknowledgeandskill in
the preparatiorof accountingnformationin sucha way asto assistmanagement
the formation of policiesandin the planningand control of the operationsof the
undert.aki ngso

TheAmericanAccountingAssociationhasdefinedasfollows:

N Ma n a g Accoaintingis the applicationof appropriatdechniquesaindconcepts
in processinghistorical and projected economic data of an entity to assist
managemenh establishingplansfor reasonableconomicobjectivesn themaking
of rationaldecisionswith a view towardstheseobjectiveso



Advantagesand Objectives of ManagementAccounting

Too Joo Too To o T T

Therearemanyobjectivesof but the prime objectiveis to assisthe managemerteamof
an organizationin improving the quality of their decisions Purposeof management
accountingis to help the manageriateamwith financial information so that they can
executebusinesoperationsand activities more efficiently. Following is the list of all
benefitsof managemerdccounting

DecisionMaking

Planning
Controllingbusines®perations
Organizing
Understandindinancialdata
|dentifying businesproblemareas
StrategidManagement

Limitations of ManagementAccounting:

A

A
A
A

Data basedon Financial accountingi Decisionstaken by the managementeam are
basedn the dataprovidedby FinancialAccounting

Less knowledge© Managementhas insufficient knowledge of economics,finance,
statisticsetc

Outdated data T Managementteam receives historical data, which may change
eventuallywhenmanagemens takingthe decisions

Expensiva Settingup amanagemerdccountingsystemrequiresa lot of investment



Nature of Management Accounting:

(i) Technigueof SelectiveNature ManagemenAccountingis a techniqueof selective
nature It takesinto considerationonly that datafrom the income statementand
position state merit which is relevantand useful to the managementOnly that
Information is communicatedto the managementwhich is helpful for taking
decisionson variousaspect®f thebusiness

(i) ProvidesDataandnotthe Decisions The managemen@ccountants nottakingany
decisionby providesdatawhich is helpful to the managemenin decisionmaking
It caninform but cannotprescribe It is just like a map which guidesthe traveler
where he will be if he travelsin one direction or another Much dependson the
efficiency andwisdomof the managemernior utilizing the informationprovidedby
the managemerdaccountant

(i) Concernedwvith Future Managementccountingunlike the financial accounting
dealswith the forecastwith the future. It helpsin planningthe future because
decisionsarealwaystakenfor thefuture courseof action

(iv) Analysis of Different Variables Managementccountinghelpsin analyzingthe
reasonsasto why the profit or lossis moreor lessascomparedo the pastperiod
Moreover, it tries to analysethe effect of different variableson the profits and
profitability of theconcern

(v) No Set Formats for Information Managementaccounting will not provide
informationin a prescribedPerformalike that of financial accounting It provides
the informationto the managemenin the form which may be more usefulto the
managemenn takingvariousdecisionson thevariousaspect®f thebusiness



Scopeof ManagementAccounting:

The main concernof managementaccountingis to provide necessaryguantitative and
qualitativeinformationto the managemenfor planningandcontrol For this purposet draws
outinformationfrom accountingaswell asnonaccountingsources

Hence,its scopeis quite vastandit includeswithin its fold almostall aspectsof business

operationsHowever,the following areasmay rightly be pointedout aslying within the scope
of managemenrdccounting

I. Financial Accounting: The major function of managemenaccountings the rearrangemenbr
modificationof data Financialaccountingorovidesthe very basisfor sucha function Hence,

managemenaccountingcannotobtainfull control and coordinationof operationswithout a
well-designedinancialaccountingsystem

ii. Cost Accounting: Planning,decisionmaking and control are the basicmanageriafunctions
The cost accountingsystemprovides necessarytools such as standardcosting, budgetary
control,inventorycontrol, marginalcosting,anddifferential costingetc, for carryingout such

functionsefficiently. Hencecostaccountings considered necessaradjunctof management
accounting

iii . Revaluation Accounting: Revaluationor replacement/alue accountingis mainly concerned
with ensuringthatcapitalis maintainedn realtermsandprofit is calculatedon this basis

iv. Statistical Methods: Statisticaltools suchasgraph,charts,diagramsandindex numbersetc,
makethe information more impressiveand comprehensiveOther tools suchas time series,
regressioranalysis samplingtechniquestc, arehighly usefulfor planningandforecasting



v. Internal Audit: This includesthe developmenof a suitablesystemof internalaudit
for internalcontrol

vi. Taxation: This includescomputationof incometax aspertax laws andregulations,
filing of returnsand making tax payments In recenttimes, it also includestax
planning

vii. Organization and Methods [O&M] : O&M dealwith organizationgeducingcost
andimproving the efficiency of accountingasalso of office systemsprocedures,
andoperationstc

viii. Office Services This includesmaintenanceof properdataprocessingand other
office managemenservices,communicationand best use of latest mechanical
devices

IX. Law: Most of the managementiecisionshaveto be takenin a legal environment
wherethe requirement®f a numberof statutoryprovisionsor regulationsareto be
fulfilled.

X. Operations Research Modern managementsre faced with highly complicated
businessroblemsin their decisionmaking processesO P techniquedike linear
programming,queuing theory, decisiontheory, etc, enablemanagemento find
scientificsolutionsfor the businesgproblems

xi. Internal Reporting: This includesthe preparationof quarterly, half yearly, and
otherinterim reportsandincomestatementsgashflow andfundsflow statements,
scarpreports.etc



Capital Structure

A

Capital structureis the mix of ownersupplied capital (equity, reserves,
surplus)and borrowed capital (bonds,loans) that a firm usesto finance
business operations Whether to finance through debt, equity, or a
combinationof both is a resultof severalfactors Theseinclude business
risks, managemenstyle, control, exposureto taxes,financial flexibility,
andmarketconditions

In financial managementyour goal is to maximizeshareholdersiealth -
thatis, to increasahevalueof your firm asreflectedin the stockprice The
value of your companydependson its earningsas well as its weighted
averagecost of capital (WACC). The WACC is oftentimesreferredto as
your firm's costof capital sinceit indicatesthe rate of returnthat equity
ownersandlenderscanexpectfrom thecompany

In running JJ Company,you havethe option to financeit either through
debt or with equity Hence,in computingfor weighted averagecost of
capital, you will haveto separatelywelgh the cost of the firm's debtand
equity by its proportlonalwelght to the total capital Since WACC is the
required return on investors'money, it's often used by managementin
makinglong-termdecisionssuchasmergersaandcompanyexpansion



Operating Leverage

Operatingeveragerefersto the useof fixed operatingcostssuchasdepreciationinsuranceof
assetsyepairsandmaintenancepropertytaxesetc in the operationf afirm. But it doesnot
includeintereston debtcapital Higherthe proportionof fixed operatingcostascomparedo
variablecost,higheris the operatingeverageandvice versa

Degreeof operatingeverage= Percentagehangean EBIT / Percentag€hangean Units Sold

In_practice, a firm will havethree typesof costviz:
(i) Variablecostthattendsto varyin directproportionto the changan thevolumeof activity,

(i) Fixedcostswhich tendto remainfixed irrespectiveof variationsin the volume of activity
within arelevantrangeandduringa definedperiodof time,

(i) Semtvariableor Semifixed costswhich arepartly fixed andpartly variable Theycanbe
segregatedhto variableandfixed elementsandincludedin therespectivegroupof costs

A Operatingleverageoccurswhena firm incurs fixed costswhich areto be recoveredout of
salesrevenuerrespectiveof the volume of businessn a period In afirm havingfixed costs
in the total coststructure,a given changein saleswill resultin a disproportionateehangein
the operatingprofit or EBIT of thefirm.

A If thereis no fixed costin the total coststructure,thenthe firm will not havean operating
leverage In that case the operatingprofit or EBIT variesin direct proportionto the changes
in salesvolume



A Operating leverage is associated with operating risk or business risk. The higher the fixed operatin

costs, the higher the firmdés operating | ever
uncertainty that the firm has faced in meeting its fixed operating cost where there is variability of
EBIT.

It arises when there is volatility in earnings of a firm due to changes in demand, supply, economic
environment, business conditions etc. The larger the magnitude of operating leverage, the larger is
the volume of sales required to cover all fixed costs.

Importance of Operating Leverage:

1
2

. It gives an idea about the impact of changes in sales on the operating income of the firm.
. High degree of operating leverage magnifies the effect on EBIT for a small change in the sales

volume.

. High degree of operating leverage indicates increase in operating profit or EBIT.
. High operating leverage results from the existence of a higher amount of fixed costs in the total cost

structure of a firm which makes the margin of safety low.

. High operating leverage indicates higher amount of sales required to reacbJvmegdoint.
. Higher fixed operating cost in the total cost structure of a firm promotes higher operating leverage ar

its operating risk.

. A lower operating leverage gives enough cushion to the firm by providing a high margin of safety

against variation in sales.



2. Financial Leverage

Financial leverageis primarily concernedwith the financial activities which involve

raising of funds from the sourcesfor which a firm hasto bearfixed chargessuchas

interestexpensesloan feesetc Thesesourcesncludelongterm debt(i.e., debentures,
bondsetc) andpreferencesharecapital

A Long term debt capital carriesa contractualfixed rate of interestand its paymentis
obligatoryirrespectiveof thefactwhetherthefirm earnsa profit or not,

A As debt providers have prior claim on income and assetsof a firm over equity
shareholdersgtheir rate of interestis generallylower thanthe expectedreturnin equity
shareholderd-urther,intereston debtcapitalis atax deductibleexpense

A Thesetwo factsleadto the magnificationof the rateof returnon equity sharecapitaland
henceearninger share Thus,the effectof changesn operatingprofits or EBIT on the
earningershareas shownby thefinancialleverage

A Favorableor positive financial leverageoccurswhen a firm earnsmore on the assets/
investmentpurchasedwvith the funds, than the fixed costof their use Unfavorableor
negativeleverageoccurswhenthefirm doesnot earnasmuchasthefundscost

A Thusshareholdergainwherethefirm earnsa higherrateof returnandpaysa lower rate
of returnto the supplierof long-term funds The differencebetweenthe earningsfrom
the assetsand the fixed cost on the use of funds goesto the equity shareholders
Financialleverages also,thereforecalledas6é t r aoda qhwi t y 6



Financial leverage is associated with financial risk. Financial risk refers to risk of the firm not
being able to cover its fixed financial costs due to variation in EBIT. With the increase in
financial charges, the firm is also required to raise the level of EBIT necessary to meet
financial charges. If the firm cannot cover these financial payments it can be technically
forced into liquidation.

Degree of Financial leverage (DFL) = EBIT / EBT

Importance of Financial Leverage:

A

To o

o Do Do o

The financial leverage shows the effect of changes in EBIT on the earnings per share. So it
plays a vital role in financing deci sion
wealth.

The importance of financial leverage:

1. It helps the financial manager to design an optimum capital structure. The optimum capita
structure implies that combination of debt and equity at which overall cost of capital is
minimum and value of the firm is maximum.

2. It increases earning per share (EPS) as well as financial risk.

3. A high financial leverage indicates existence of high financial fixed costs and high financie
risk.

4. It helps to bring balance between financial risk and return in the capital structure.
5. It shows the excess on return on investment over the fixed cost on the use of the funds.



3. Combined Leverage

Operatingleverageshowsthe operatingrisk andis measuredy the
percentagehangein EBIT dueto percentagehangein sales The
financial leverageshowsthe financial risk and is measuredoy the
percentagehangan EPSdueto percentagehangan EBIT.

Both operatingand financial leveragesare closely concernedwith

ascertaininghe f 1 r abiditg to coverfixed costsor fixed rate of

Interestobligation, if we combinethem,the resultis total leverage
and the risk associatedvith combinedleverageis known as total

risk. It measuresthe effect of a percentagechangein saleson

percentagehangan EPS

Combined Leverage = Operating leverage x Financial leverage



Unit T V Financial Statement Analysis: Meaning & Nature. Techniques of Financial
analysis: Comparative Statement, Common Size Statements & Trend Analysis. Purpose
of Income Statement and Balance Sheet. Cash Flow Statement .

Meaning of Financial Statements

A financial statements a collection of dataorganizedaccordingto logical and consistent
accountingprocedureslts purposes to conveyan understandin@f somefinancialaspectof
abusinesdirm. It may showa positionata momentin time, asin the caseof a balancesheet,
or may reveala seriesof activitiesover a given period of time, asin the caseof anincome
statement

Thus,thetermdé f | n a h ait @& dgeeerlyrefértothetwo statements
(i) Thepositionstatemenbr the balancesheetand
(i) Theincomestatemenbr the profit andlossaccount

A Financialstatementsire the outcomeof summarizingprocessof accounting In the words of
JohnN. Myer, i T Hieancial statementgprovide a summaryof the accountsof a business
enterprise the balancesheetreflecting the assetsliabilities and capital as on a certaindate
andtheincomestatemenshowingthe resultsof operationsiuringa certainperiodo Financial
statementsare preparedasan endresultof financial accountingandarethe major sourcesof
financialinformationof anenterprise

A Financial statementsare also called financial reports In the words of Anthony,fi Fi nan c
statementsgssentiallyareinterim reports presentednnuallyandreflecta division of the Iif,oge8
of anenterprisanto moreor lessarbitraryacéountingperiodmorefrequentlya yearo



Nature of Financial Statements

The financial statementsre preparedon the basisof recordedfacts The recordedfacts are
thosewhich canbe expressedn monetaryterms The statementsrepreparedor a particular

period, generallyone year The transactionsare recordedin a chronologicalorder, as and
whenthe eventshappen

The accountingrecordsand financial statementgpreparedfrom theserecordsare basedon

historical costs The financial statementsby nature,are summarief the itemsrecordedin

the businessand these statementsare preparedperiodically, generally for the accounting
period

The American Institute of Certified Public Accountantsstatesthe nature of financial
statementasii F i n aStatementsare preparedfor the purposeof presentinga periodical
review of reporton progresdy the managemenmanddealwith the statusof investmenin the
businessaandthe resultsachievedduring the periodunderreview They reflecta combination
of recordedacts,accountingprinciplesandpersonajudgmentso

According to JohnN. Myer, i T hfieancial statementsare composedof datawhich is the
resultof combinationsof:

(1) Recordedactsconcerninghe businesgransactions,

(2) Conventionsadoptedo facilitate theaccountingechnique,

(3) Postulatesor assumptionsnadeto and

(4) Personajudgmentsausedin the applicationof the conventionsandpostulate®



Financial Analysis:

Financial Analysis is defined as being the processof identifying financial strengthand
weaknes®f abusinesdy establishingelationshipbetweerthe elementsf balancesheetand
income statement The information pertaining to the financial statementsis of great
importancethroughwhich interpretationand analysisis made It is throughthe processof
financial analysis that the key performance indicators, such as, liquidity solvency
profitability aswell asthe efficiency of operationsof a businessntity may be ascertained,
while shortterm andlong term prospectf a businessnay be evaluated Thus, identifying
theweaknesstheintentis to arrive at recommendationaswell asforecastdor thefutureof a
busines®ntity.

Financialanalysisfocuseson the financial statementsasthey are a disclosureof a financial
performanceof a businessntity. i AFinancial Statemenis an organizedcollection of data
accordingto logical and consistentaccountingprocedures Its purposeis to convey an
understandingf somefinancial aspectsof a businesdirm. It may show assetgposition at
a momentof time asin the caseof balancesheet,or may reveala seriesof activitiesover a
givenperiodof times,asin the caseof anincomestatemend

Since there is recurring need to evaluate the past performance, present financial position, th
position ofliquidity and to assist in forecasting the future prospects of the organization,
various financial statements are to be examined in order that the forecast on the earnings m
be made and the progress of the company be ascertained.



A Comparative Financial Statements It is an importantmethodof analysiswhich is
used to make comparisonbetweentwo financial statementsBeing a technigque of
horizontal analysisand applicableto both financial statementsincome statementand
balancesheet,t providesmeaningfulinformationwhencomparedo the similar dataof
prior periods The comparativestatementof income statementsnablesto review the
operational performance and to draw conclusions, whereas the balance
sheetspresentinga changein the financial positionduring the period, showthe effects
of operationson the assetsandliabilities. Thus,the absolutechangefrom oneperiodto
anothemaybedetermined

A Common Size Statements The figures of financial statementsare converted to
percentagedt is performedby taking the total balancesheetas 100. The balancesheet
itemsareexpresse@stheratio of eachasseto total assetandtheratio of eachliability
to total liabilities. Thus,it showsthe relation of eachcomponento the whole - Hence,
thenamecommonsize

A Trend Analysis: It is animportanttool of horizontalanalysis Underthis analysisratios
of differentitems of the financial statementgor variousperiodsare calculatedand the
comparisoris madeaccordingly The analysisover the prior yearsindicatesthe trendor
direction Trend analysisis a useful tool to know whetherthe financial health of a
businesentity is improvingin the courseof time or it is deteriorating



The Purposeof a BalanceSheet& Income Statement

The purposeof financial statementss to tell you whereyou are, what areasare performing
well and which sectorsare lagging behind The ideais to identify nonperformingareasand
takecorrectiveactionsto getbackon coursetowardachievingthe company'gjoals

A Purposeof a BalanceSheet- A balancesheetis a snapshotof a company'sassetsand
liabilities ata specificpointin time,
It lists all the company'sassetsn cashbalancesaccountsreceivable,inventory and fixed
assetsincluding real estate plantbuildingsandequipment The liabilities side of the balance
sheetitemizesall the company'sdebtsi short and long-term and the amountof equity
capital
Managersuseabalancesheeto analyzetheliquidity andfinancialleverageof the company

A Purposeof an Income Statement The income statementalso known as a profit-andloss
statementshowstotal revenuesand total expense®ver a specifictime period Accountants
typically preparancomestatement®n a monthly, quarterlyandannualbasis

Thegoal of abusinesss to makea profit. Theincomestatemenshowswhetherthe company
IS making a profit or not It sumsup all the company'srevenuesand subtractsall of its
expensesWhateveris left is a profit or loss Managersmust know how their businessis
performingandif it is profitable If not,changesnustbe made,or the companywill go out of
business

Managersusethe income statemento analyzethe profit and expenseoerformanceof their
businesses




The statementof cashflows

The Statemenbf CashFlows (alsoreferredto asthe cashflow statement)s oneof the three
key financial statementshat reportthe cashgeneratedand spentduring a specific period of

time (e.g., a month, quarter,or year) The statemenbf cashflows actsasa bridge between
the income statementand balancesheetby showinghow money movedin and out of the

business

CashFlow Classifications

1. OperatingCashFlow - Operatingactivitiesarethe principal revenueproducingactivitiesof
the entity. CashFlow from Operationgypically includesthe cashflows associateavith sales,
purchasesandotherexpensesThec o mp aadhigf inancial officer (CFO) choosedetween
thedirectandindirectpresentatiorof operatingcashflow:

2. Investing CashFlow - CashFlow from Investing Activities includesthe acquisitionand
disposal of noncurrent assetsand other investmentsnot included in cash equivalents
Investing cash flows typically include the cash flows associatedwith buying or
selling property, plant and equipment(PP&E), other non-currentassetsand other financial
assets

3. FinancingCashFlow - CashFlow from FinancingActivities are activities that resultin
changesin the size and composition of the equity capital or borrowings of the entity.
Financingcashflows typically include cashflows associatedvith borrowing and repaying
bankloans,andissuingandbuying backsharesThe paymentof adividendis alsotreatedasa
financingcashflow.
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Introduction of GST

A GSTis oneindirect tax for the whole nation, which will make India one
unified commonmarket The GST intendsto subsumeamostindirect taxes
undera singletaxationregime GST s a singletax on the supplyof goods
andservicesyight from the manufactureto the consumerCreditsof input
taxespaid at eachstagewill be availablein the subsequenstagesf value
addition,which makesGST essentiallya tax only on valueadditionat each
stage The final consumewill thusbearonly the GST chargedby the last
dealerin the supply chain,with setoff benefitsat all the previousstages
This is expectedo helpbroadenhetax basencreasdax complianceand
reduceeconomialistortionscausedy inter-statevariationsin taxes

A In keepingwith the federalstructureof India, it is proposedhatthe GST
will beleviedconcurrentlyby the centralgovernmen{CGST)andthe state
governmen(SGST) It is expectedhatthe baseandotheressentiabesign
featureswould be common betweenCGST and SGSTsfor individual
states Theinter-statesupplieswithin India would attractanintegratedcST
(IGST), which is the aggregateof CGSTandthe SGSTof the destination
state



IGST Act, 2017

ThelGST full form underGST law is IntegratedGoodsandServiceTax. It
Is calledasIGSTAct 2017,

The scopeof IGST Model givesmeaningto the GST Act of which IGST is
oneof thecomponentThelGST Act clarifiesthat Centrewould levy IGST
which would be CGSTplus SGSTon all inter-Statetransaction®f taxable
goodsand serviceswith appropriateprovision for consignmentor stock
transferof goodsandservices

The sellermakingsupplyoutsidethe statewill pay IGST on valueaddition
afteradjustingavailablecreditof IGST, CGST,andSGSTon his purchases
And the exportingStatewill transferto the Centrethe creditof SGSTused
In paymenbof IGST.

On the other hand, the Importing dealerwill claim credit of IGST while
discharginghis outputtax liability in his own State The Centrewill then
transferto theimporting Statethe creditof IGST usedin paymentof SGST

The relevantinformation will also be submittedto the Central Agency
which will actasa clearinghousemechanismyerify the claimsandinform
therespectivegovernmentso transferthefunds



Typesof GST in India

A CentralGoods& ServiceTax (CGST)

As per the CentralGoods& ServicesTax Act 2016 CGST is the
centralizedpart of GST that subsumeghe presentcentraltaxations
and levies Central SalesTax, Central Excise Duty, ServicesTax,
ExciseDuty underMedical & ToiletriesPreparatiorAct, Additional
ExciseDutiesCountervailingDuty (CVD), Additional CustomDuty
andothercentralizedaxations CGSTis applicableon the supplyof
goodsandservicesf standardservicesandcommaoditieswhich can
be amendedperiodically by a specializedbody under the central
government The revenuecollected under CGST belongsto the
centralgovernmentThe inputtax is givento the stategovernments
which theycanutilize only againsthe paymentof CGST




A StateGoods& ServicesTax (SGST)

SGSTis animportantpart of GST. It standsfor StateGoods& Services
Tax asperthe 2016 GST bill. Varioustaxationsand leviesunderthe state
authority are subsumedy SGSTas one uniform taxation It includesthe

amalgamatiorof StateSalesTax, Luxury Tax, Entertainmenflax, Levies
on Lottery, Entry Tax, Octroi and othertaxationsrelatedto the movement
of commoditiesand servicesunder state authority through one uniform

taxation SGST Revenuecollected under SGST belongsto the State
Government However,the mainstreamframework of the stategoverning
body will be supervisedby the central government Each statewill be

havingtheir own StateAuthority to collectSGST

A IntegratedSoods& ServicesTax (IGST)

GST focuseson the conceptof one tax, one nation IGST standsfor
IntegratedGoods and ServicesTax which is chargedon the supply of
commoditiesand servicesfrom one stateto anotherstate For example,if
the supplyof goodsandservicesoccursbetweenGujaratand Maharashtra,
IGST will beapplicable UnderArticle 269A of the Indian Constitution the
Inter-state trade and commerceactivities that involve the movementof
commoditiesand servicesshall be levied with an integratedtax (IGST)
underthe GST regime The Governmentof India will collect the revenue
underlGST. Furtherchangesxanbe madeby the Goodsand ServicesTax
Councilof India.




A Union Territory Goods& ServicesTax (UTGST)

As we havealreadylearnedaboutCGST and SGSTwhich are intra-state
taxationsand IGST which is inter-state,the union territoriesin India are
accountedundera specializedtaxation called Union Territory Goodsand
ServicesTax as per the GST regime 2016 It will subsumethe various
taxations,leviesand dutieswith one uniform taxationin Union Territories
aswell.

Delhi ( | n dGCagpitél Ferritory), Chandigarh,Dadra & Nagar Havell,
Andaman & Nicobar Islands, Daman & Diu, Lakshadweep and
Pondicherryare the prominent union territories in India. UTGST will
accountfor all the taxationsunder theseunion territories in India. The
parliamentis looking forward to implementa separateact to imposeand
superviséGSTin Union Territoriesunderthe nameof UTGST act Thehbill
will be presentedn respectiveunion territoriesfor further changesan the
iImplementatiorof GST.




Nature of Supply

Inter -state Supply

A UnderGST, supplyof goodsor servicesrom onestateto anothemwould be
calledasinterstatesupply The GST Act definesinterstatesupplyaswhen
thelocationof the supplierandthe placeof supplyfor the customeiarein:

Two differentStatesor
Two differentUnionterritories or
Stateanda Unionterritory.

A In additionto the above,the supply of goodsimportedinto India, till they
crossthe customsstationis alsoclassifiedasinterstatesupply Also, supply
of goodsor servicesto or by a Special EconomicZone developeror a
SpecialEconomicZoneunit is classifiedasinterstatesupply



Intra -state Supply

A Under GST, supply of goodsor serviceswithin the samestateor Union
territory is calledasintrastatesupply However,supplyof goodsor services
to a Special Economic Zone developeror Special Economic Zone unit
situatedwithin the samestatewould not be intrastatesupply As any supply
of goodsor servicesto a Special Economic Zone developeror Special
EconomicZoneunit is classifiedasinterstatesupply



What is composite supply under GST?

Compositesupply meansa supply comprisestwo or more goods/services,
which arenaturallybundledandsuppliedin with eachotherin the ordinary
courseof businesspne of which is a principal supply It meansthat the
items are generallysold as a combination The items cannotbe supplied
separately

What is mixed supply under GST?

Mixed supply under GSieans a combination of two or more goods or
services made together for a single price. Each of these items can be
supplied separately and is not dependent on any other.

Under GST, a mixed suppWill have the tax rate of the item which has the
highest rate of tax.



What is Continuous Supply of Goods?

As persection2(33) of theCGST Act, 2017AdA c o nt supplyofg ® 0 d s
meansa supply of goodswhich is provided, or agreedto be provided,
continuouslyor on recurrentbasis, under a contract,whetheror not by
meansof awire, cable,pipelineor otherconduit,andfor which the supplier
iInvoicesthe recipienton a regularor periodicbasisandincludessupply of
suchgoodsasthe Governmenimay, subjectto suchconditions,asit may,

by notification,specify

What is Zero-Rated Supply in GST?

Zero-Rated Supply meansgoodsand servicessold by the companiesare
freefrom GoodsandServicesTax (GST). No GSTwill bechargednthese
goods& services



Taxable supply

Taxablesupplyhasbeenbroadlydefinedandmeansany supplyof goodsor
servicesor bothwhich, is leviableto tax underthe Act. Exemptionamaybe
providedto the specifiedgoodsor servicesor to a specifiedcategoryof
personséntitiesmakingsupply Supplyin the TaxableTerritory.

Non-Taxable supply

As perGSTterms,Non-taxablesupplymeansa supplyof goodsor services
or both which is not leviableto tax underthis Act or underthe Integrated
GoodsandServicesTax Act and Taxablesupplymeansa supplyof goods
or servicesor both which is leviable to tax under Central Goods and
ServiceTaxAct, 2017,

CompositeSchemeof GST

Composition Schemeis a simple and easy scheme under GST for
taxpayers Small taxpayerscangetrid of tediousGST formalities and pay
GST at a fixed rateof turnover This schemecanbe optedby any taxpayer
whoseturnoveris lessthanRs 1.0 crore



Input Tax Credit (ITC)

Input Tax Credit meansreducingthe taxespaid on inputsfrom taxesto be paid on
output Whenany supply of servicesor goodsis suppliedto a taxableperson the
GST chargedis known as Input Tax. The conceptis not entirely new asit already
existedunderthe pre GSTindirecttaxesregime(servicetax, VAT andexciseduty).
Now its scopehasbeenwidenedunderGST.

Earlier, it was not possibleto claim input tax credit for Central SalesTax, Entry
Tax, Luxury Tax and othertaxes In addition, manufacturerandserviceproviders
could not claim the Central Excise duty. During the preGST era, crosscredit of
VAT againstservicetax/exciseor vice versawasnot allowed But underGST, since
thesetaxeswill be subsumednto onetax, therewill not betherestrictionof setting
off thisinputtax credit

The conditionsto claim Input Tax Credit underGST is a very critical activity for
everybusinesgo settlethetax liability.

Input Tax Creditc a rbé&appliedto all type of inputs,eachstateor a country can

havedifferentrulesandregulations Input Tax Creditis alsoviable to a dealerwho

haspurchasedjoodto resale Tax Creditis the backboneof GST andfor registered
personsis a major matter of concern This is majorly in line with the preGST

regime Theserulesarequite stringentandparticularin theirapproach

Sayfor instancghatyou area manufacturerThetax to be paid on thefinal product
IS INR 450 The purchasdax paidis INR 300 The input credityou claimis INR
300 andthefinal taxesyouwill payis INR 150
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How to claim Input Tax Credit (ITC)?

The following conditionshaveto be metto be entitledto Input Tax Credit
underthe GSTscheme

Onemustbearegisteredaxableperson

Onecanclaim Input Tax Creditonly if the goodsand servicesreceivedis
usedfor businespurposes

Input Tax Credit can be claimed on exports/zereaated suppliesand are
taxable

For a registeredtaxableperson,if the constitutionchangesiueto merger,
saleor transferof businessthenthe Input Tax Creditwhichis unusedshall
betransferredo themergedsoldor transferredusiness

One can credit the Input Tax Creditin his Electronic Credit Ledgerin a
provisionalmanneron thecommonportalasprescribedn modelGSTlaw.

Supportingdocuments debitnote,tax invoice, supplementarynvoice, are
neededo claimthelnput Tax Credit

If thereis an actualreceiptof goodsandservicesan Input Tax Creditcan
beclaimed

Thelnput Tax shouldbe paidthroughElectronicCredit/CasHedger
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Procedure of Registration under GS

If you fail to registerfor GST, you canincur heavyfines andpenaltieshat
cango up to 100% of your owedtax amount Registeringfor GST means
you canalsocollect GST from your customersThus,in orderto avoidany
conflict with thelaw, it is essentiathatyou registerfor GST.

When s it required for a businessowner to register for GST?
It is mandatoryfor you registerfor GSTandhavea GSTINif:

You have an annualturnover limit above Rs20 lakh for your intrastate
business

Your businesdocatedin any of the listed specialstates(suchas Assam,
Jammu& Kashmir,HimachalPradeshetc) hasanannualturnoverof over
Rs10lakh

If you ownane-commerceusiness

If you own aninter-statebusiness

If you arerequiredto paytax underreversecharge

If you arerequiredto paytax underSection9, subrsection(5)

You area nonresidentiable to paytaxesproducingtaxablesupply
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How to register for GST

Useyour PAN, emaillID andmobile numberto fill out GSTREG-01 andsubmitthe
same

Verify your mobile numberand email ID with a onetime passwordafter PAN
verification

Store the applicationreferencenumber[ARN] sentto your mobile numberand
emaillD afterverificationis complete

Putin yourARN numberandattachsupportingdocumentsvhererequired

Fill out the automatically generatedGST REG-03 form in case additional
informationis required

After verification of all information submitted,a certificate of registrationwill be
iIssuedto you within 3 working days

What are the documentsrequired for GST registration?
Certificateof Incorporation

Authorizeds i g n aphao y 0 s

St a k e hphtta{Rromoter Partner)

Proof of businessaddresswvhich includeselectricity bill or propertytax receiptor
legalownershipdocument

Copy of Resolutionpassedy BOD/ ManagingCommitteeand Acceptancdetteror
letter of Authorization

Proofof bankaccountsdetailswhich includesa copy of your bankstatementor the
first pageof your PasBook



Administration of GST Regime, Demand and Recovern

Administration of GST Regime

A Accordingto the federalstructureof Goodsand ServicesTax in India, the
taxationsystemhasbeendividedinto two partsi CentralGST(CGST)and
StateGST (SGST) In this caseCentreand Stateswill simultaneouslyevy
Goodsand ServicesTax acrossthe value chain The Goodsand Services
Tax will be levied on every supply of goodsand services Centrewould
levy andcollectCentralGoodsandServicesTax (CGST),andStatesvould
levy and collect the State Goods and Services Tax (SGST) on all
transactionsvithin a State

A This topics concentraten defining the conceptsof GSTN. GSTN Act
Commencemen®owersof Officer, Tax exemptionandLevy, Time value
of moneyand Input tax credit Let us now start defining the conceptof
GSTN

A GSTN abbreviatedis Goodsand ServicesTax Network, is a not-for-profit,
nonGovernmentCompanyto providesharedT infrastructureandservices
to Centraland StateGovernmentstax payersand other stakeholdersThe
key objectivesof GSTN areto providea standardand uniform interfaceto
the taxpayers,and shared infrastructure and servicesto Central and
State/UT governments Goods and ServicesTax Network (GSTN) is a
Section8 (undernewcompaniesct, notfor profit companiesregoverned
under section 8), nonGovernment, private limited company It was
incorporatecbn March28, 2013



What is Demandand Recoveryunder GST?

Demandmeanghe wish or desireof a consumeto getor acquiregoodsor

services Whentherewill be moredemandsthe marketwill flourish. It is

anactionthatleadsto the growth of theeconomyThe governmentmposes
a tax on every goodsandservice Every personis liable to pay the tax to

the Governmentwhen they purchasethe goods When a personfails to

oblige with his duty, the Governmenthas to recoverthe tax from the

defaulter Taxis thebasicsourcefor the Governmento run the economyof

the country failing in which causesthe economic imbalances The

governmentadoptsstrict measure$o recoverthetax from the defaulters

Issuance of Demand Notice

Demand notice is a notice which is sent by the authority under Goods and
Service Tax (GST) to communicate its taxpayers.



Course Name B.Com3' Year Subject Code:3BCOMO02

Penalty and Interest under Goods and Services Tax
Situations Section 73f the Central Section 74f the Central

Goods and Services Tax, Goods and Services Act,
2017. 2017.

(Case of suppression or
fraud or misstatement)

1. Before show There shall be no-issuanceof Thereshall be no-issuanceof
cause notice penalty or notice and the notice and the taxpayerpays
Isissued taxpayer pays the due tax the due tax including the
including the interestwhich is penaltyandinterest@15% of

applicable theamountdueon atax

2. After show A taxpayer is required to pay A taxpayer is required to pay
cause notice the due tax within the period ¢ the due tax along with the
isissued 30 days from the issue of sho interest and penalty @25
cause notice along with the % and payment must be
interest which is applicable ar within the period of 30 days
there shall be no penalty after of issue of show cause notice
the payment of due tax.
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Situations Section 73®f the Central Section 74f the Central
Goods and Services Tax, 201 Goods and Services Act,

2017.
(Case of suppression or
fraud or misstatement)

3. Afteran A taxpayer may avoid the A taxpayerpaystax including
orderis prosecution even after the the penaltyandinterest@50%
issued  issuanceof the orderif he will of thedueamountof tax After

pay the interest,tax or penalty the paymentof due tax, the
ontime. proceedingshall be deemedo
becompleted

4, Other A taxpayerns requiredto paythe A taxpayeris requiredto pay
Cases due amountof tax along with the due tax along with the
penalty and interestequalto of penaltyandinterest@100% of
@10% of the dueamounttax or thedueamountof tax.
Rs 10,000 (whicheveris higher)
within 30 days from the
communicatiorof thedecision
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What is the difference betweensearch& inspection?

Search

Searchnvolvesanattemptto find something Searchjn tax/legalparlance,
IS an action of a governmentofficial (a tax officer or a police officer,

dependingon the case)to go and look through or examinecarefully a

place, person, object etc. in order to find somethingconcealedor to

discoverevidenceof acrime Thesearchcanonly bedoneunderthe proper
andvalid authorityof law.

Inspection

Inspectionis the act of examiningsomething,often closely In tax/legal
languagejt is a softer provisionthan search It enablesofficersto access
any placeof businesof a taxablepersonandalsoany placeof businesof

a personengagedn transportinggoodsor who is an owner/operatoof a

warehous®r godown
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Insurance (3BCOMO03)

Description

Insurance: An Introduction

Fire Insurance

Life insurance Corporation of India
Premium Calculation in Life Insurance

Liberalization and Insurance
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Unit - 1 Insurance: An Introduction:

A Insuranceis a contract, representedby a policy, in which an
iIndividual or entity receivesfinancial protectionor reimbursement
againstlossesfrom an insurancecompany The company pools
clients'risksto makepaymentsnoreaffordablefor theinsured

A Insurancepolicies are usedto hedgeagainstthe risk of financial
losses,both big and small, that may result from damageto the
iInsuredor herproperty,or from liability for damageor injury caused
to athird party.

Risk managementis the processof identifying, assessingand
controlling threatsto an organization'scapital and earnings These
threats, or risks, could stem from a wide variety of sources,
including financial uncertainty, legal liabilities,
strategionanagementerrors,accidentsandnaturaldisasters



Unit - 1 Insurance: An Introduction:

Principles of Insurance

A There are seven basic principles that create
an insurance contract between the insured

and the insurer:

A Utmost Good Faith.
A Insurable Interest.

A Proximate Cause.

A Indemnity.

A Subrogation.

A Contribution.

A Loss Minimization.



Unit - 1 Insurance: An Introduction:

Types of insurance

Here are eight types of insurance, and eight reasons you might need them.
Health insurance. ...

Car insurance. ...

Life insurance. ...

Homeowners insurance. ...

Umbrella insurance. ...

Renters insurance. ...

Travel insurance. ...

Pet insurance.

o Po Do Do Do Do To I»
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Unit - 2 Fire and Life Insurance

Fire insuranceis propertyinsurancethat covers damage and losses causdddyThe
purchase ofire insurance in addition to homeowners or propemgurance helps to cover
the cost of replacement, repair or reconstruction of property, above the limit set by the
propertyinsurance policy.

Types of fire insurance plans

a) valued policy:

b) specific policy:

c) average policy:

d) floating policy:

e) consequential loss policy:
f) comprehensive policy:

g) replacement policy:
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Unit - 2 Fire and Life Insurance

Marine insurance s a type of insurance that coverscargolossesor damagecausedo
ships, cargo vessels,terminals, and any transportin which goods are transferredor
acquired between different points of origin and their final destination

Despite following laws and safety regulations, transportersc a naoritrol natural
occurrencesthat might disrupt the cargo or vessel Things like weather hazards,
encounterswith pirates, and cross border conflicts are very common in water
transportatiorand the damagesassociatedvith thesesituationscan causea significant
financial hardshipfor shipowners This is wherea marineinsurancepolicy comesto the
rescue,protectingthe interestsof shipping corporationsand transporterdoy providing
them with insurance coverage needed to defend against possible losses



Unit - 2 Fire and Life Insurance

Types of marine insurance policies:
floating policy

voyage policy

time policy

mixed policy

named policy

port risk policy

fleet policy

single vessel policy

blanket policy

difference between fire insurance & marine insurance:

fire insurance is an insurance that covers the risk of fire. The subject matter is any
physical asset or property. The moral responsibility is an important condition here. The
IS no expected profit margin in terms of fire insurance. The insurable interest must be
present before taking the policy and also at the time of loss.
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Unit - 2 Fire and Life Insurance

What is life insurance?

Life insurance acts as financial protection for your family in case of your death or a
payment made to you on surviving the policy term. In return for this payment, you mak
periodic fixed payments to the life insurance company. In certain types of policies, ther
IS an option to get critical iliness benefits or create additional protection for your family
if you pass away from an accident. You can read about these features and types of life
insurance policies below.

Why do | need life insurance?

lliness protectionas you head towards retirement, life insurance policies which cover
critical illnesses become important. Some life insurance policies offer you features thal
cover you from severe ailments like heart attacks and cancer. Buying these types of
policies can protect you from some of
Family supportif you have a spouse and kids, the need to build a safety net for them
becomes important. You would want to protect them from financial hardship in case of
your untimely demise. You can also get good returns with life insurance by investing in
some policies.



Unit - 2 Fire and Life Insurance

Types of life insurance

1. Term insurance policy

2. Endowment policies

3. Nonlinked participating endowment plan

4. Unit linked life insurance policy (ULIP)

5. Nonparticipating nodinked endowment plan

A detailed guide about different types of insurance policies

life insurance
motor insurance
health insurance
travel insurance
property insurance
mobile insurance
cycle insurance
bite-size insurance
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Unit - 3 Life Innsurance

What is life insurance?

Life insurance acts as financial protection for your family in case of your death or a payment mad
to you on surviving the policy term. In return for this payment, you make periodic fixed payments
to the life insurance company. In certain types of policies, there is an option to get critical iliness

benefits or create additional protection for your family if you pass away from an accident. You car
read about these features and types of life

important life insurance terms you should know

1. Who is a policyholder?

2. What is sum assured?

3. Who is a nominee?

4. What is the difference between a policy term and premium payment term?
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Unit - 3 Life Innsurance

Life insurance agent

as someone consideringareer in the insurance industry you may be wondering

what different types of insurance agents do. This article explores tkite-day work of

a life insurance agent to help you get a better feel for whether this is a good career ma
for you.

Life insurance agents have the important job of helping people prepare for unexpectec
circumstances. The main tasks of a life insurance agent are to:

1) sell life insurance policies and annuities to clients; and

2) to work with clients and beneficiaries to process insurance claims

promptly. Being a life insurance agent involves a lot of selling, which means an interes
in and knack for marketing is a must.

Life insurance agent



Unit - 3 Life Innsurance

Life insurance

having a family that cares for you is the most precious gift in life. You do everything possible to be
with your loved ones and take care of their ndeddsth emotional and financial. To make sure that
your loved ones are protected and happy throughout their lives, you must take steps to protect th
financial future if something unexpected happens to you.

It is where the decision to buy a life insurance policy plays a vital role. Life insurance acts as a to
to protect your family from potential financial losses that may come up after your unfortunate
demise. Thdife insurance benefitgour family members will receive help pay off debts, meet
regular living expenses, and support various life goals.

Why choose life insurance?

1. Financial protection for family

2. Critical illness benefit

3. Tax deductions

4. Peace of mind

5. Extensive coverage at low cost

6. Opportunities to create wealth
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Unit - 3 Life Innsurance

Important terms about life insurance

1. What is a policy?

2.What is sum assured?

3. What is annualized premium?

4.What is life insurance coverage period?

5. What is maturity date for the life insurance policy?
6. What is life insurance premium?

7.What is premium payment mode or frequency?
8. What are life insurance riders?
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Unit - 3 Life Innsurance

Sell life insurance

looking for a career that offers a big potential financial upside, a wealth of job
opportunity, and the lure of sedimployment? If you enjoy forging relationships and are
committed to client service (and can handle plenty of rejectizs)rance sales could

well be for you.

Insurance sales may be the ultimedenmissiongig, withits practitioners fully

dependent on their customers' premium payments. Convert more prospects. Get
correspondingly richer. Repeat. At least in theory.

Selling life insurance islow-going... At first

like retail, customer service, and similar lines of work with high attrition rates, insuranc
sales typically don't pay all that wel
other occupations, the longer you stick around in insurance, the easier and more
remunerative it gets, thanks to referrals and residuals.

| t 6s the sticking ar oun paystaleantryesel ihstranceh a |
agents earn roughly $44,700 in annual compensation, including bonuses, commission:
and profit sharing, and may not move up on the pay chart unticangker




Unit - 4 General Insurance

Leaving with family for a weekend getaway? Just think of all the assets you possess like your
home, carjewelleryand other valuables. What if you lose all of it due to some fire, theft or a
natural calamity? It would be all gone even before you might think about saving it.

Safety is the prime concern and avoiding any mess falls as the next. At times, you might end up
facing some unexpected losses for which you were completely unaware. What then? Do you
definitely look for some security system? Or just leave things on destiny?

Well! Nothing would work except a security system that backs us. In other words, we need an
insurance cover.

What are the different types of insurance?

There is a distinction between ttypes of insurancene is life insurance and other is Ade

or general insurance. As an individual, you will be covered under the life insurance policy. The
reimbursement under the policy can be withdrawn on the event of death or maturity of the policy.
On the other hand, a general insurance policy will pay for the losses that may occur during the
policy period only.



Unit - 4 General Insurance

What is a general insurance

A policy or agreement between the policyholder and the insurer which is considered ot
after realization of the premium.

The premium is paid by the insurer who has a financial interest in the asset covered.
The insurer will protect the insured from the financial liability in case of loss.

Why do we need general insurance?

Imagine you're driving back home in your car and suddenly, a taxi hits you from behinc
Your car has a dent and its bumper has come off too. Now you needal2@@0/ for

the dent and rs.7500br the bumper to be able to fix it all.

A car insurance policy, in this case, will play well. You can get the amount reimbursed
under the insurance policy. Your car is the asset here in which you have a financial
interest. But remember, an insurance policy will pay only as per its predefined
conditions.



Unit - 4 General Insurance

General insurance corporationinflia

GIC re or GIC of india is astate owned enterprigeindia. It was incorporated on 22
novemberl972 under companies act, 1956. GIC re has its registered office and
headquarters imumbai It was the soleeinsuranc&ompany in théndianinsurance
market until the insurance market was open to foregrsuranceglayers by late 2016
including companies frogermanyswitzerlandandfrance GICre'sshares are listed on
BSE limited and national stock exchangenafialtd. GIC re was ranked iforbes! list
of world's best employers and top regarded companies in 2019.

General insurance corporation ofindia (GIC) was formed in pursuance of section
9(1) of GIBNA. It was incorporated on 2ibvemberl972 under the companies act,
1956 as a private company limited by sha@€ was formed for the purpose of
superintending, controlling and carrying on the businegeoéral insurance


https://en.wikipedia.org/wiki/General_Insurance_Corporation_of_India

Unit - 5 Liberalizationlnsurance

Liberalization clause

A liberalization clause is an insurance policy provision that allows for adjustments to be made to
existing coverage in order to comply with changes to relevant laws and regulations. Property
insurance is the most likely placefiod a liberalization clause.

Insurance act, 1938
theinsurance act, 1938s a law originally passed in 1938lmitish indiato regulate
theinsurancesector. It provides the broad legal framework within which the industry opérates.

Insurance regulatory and development authority

theinsurance regulatory and development authority oindia (IRDAI) is an
autonomousstatutory bodyasked with regulating and promoting the insurancerend
insurancendustries inindialll it was constituted by the insurance regulatory and development
authority act, 1999 an actof parliamentpassed by thgovernment ofndia.8! the agency's
headquarters are hyderabadtelanganawhere it moved frondelhiin 20014
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Unit - 5 Liberalizationlnsurance

Insurance industry challenges& opportunities in 2020
shifting balance of power.

Utilizing big data correctly.

Remaining on the cusp of new technology.
Understanding cyber risks.

Dealing with an ordemand economy.

More catastrophic events.

Global standards fansurance

Staying ahead afhallenges
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FUNCTIONAL MANAGEMENT

Objective:-

1.

2.
3.
4

To help the students gain understanding of the functions and responsibilities of managers.
To provide them tools and techniques to be used in the performance of the managerial job.
To enable them to analyze and understand the environment of the organization.

To help the students to develop cognizance of the importance of management principles.

Unit No Description

Introduction- meaning & Concept
Human Resources Management
Training and Development
Marketing and Strategies

Production Management
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Unit 1 Introduction & meaning

A Functional managementis the most common type of organizationalmanagementThe
organizationis groupedby areasof specialtywithin different functional areas(e.g., finance,
marketing,andengineering)

A 1t is definedastheart of developingjmplementing and maintainingcompletework to achieve
the goalsof anorganizationn aneffectiveandefficient manner

Functional Areas of Management

1. Human Resource Management
( Recruitment, training, transfers, promotions,
retirement,
terminations, remuneration)
2. Marketing Management
3. Production Management
4. Others Management
(Financial, Material , Purchasihg
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Unit 1Introduction & meaning

key Points
A Management processes include planning, organizing, directing and controlling.
A An i mportant aspect of management 0s

A Resources can be human, financial, technological or natural.
A There are different management styles: Traditional, team, and servant

Key Terms
A system A whole composed of relationships among the members.

A resource Something that one uses to achieve an objective. An examples of a
resource could be a raw material or an employee.



Unit 1 Introduction & meaning

Management: An Overview

A Management is the act of getting people together to accomplish desired goals anc
objectives using available resources efficiently and effectively. Since organizations
can be viewed as systems, management can also be defined as human action,
including design, to facilitate the production of useful outcomes from a system. Th
view opens the opportunity to manage oneself, aguaisite to attempting to
manage others.

Management functions include: Planning, organizing, staffing, leading or directing, an
controlling an organization (a group of one or more people or entities) or effort for the
purpose of accomplishing a goal

There are several different resource types within management. Resourcing
encompasses the deployment and manipulation of:

Human resources
Financial resources
Technological resources
Natural resources

To Po Po Po I



Course Name B.Com3' Year Subject Code:3BCOMO04
Unit 2-Human Resources Management

A Human resource management means management of people at work. HRM is the process
which binds people witbrganizations and helps both people and organization to achieve
each others goalariouspolicies, processes and practices are designed to help both
employeesand r g a n i to achievetheiogoal.

erformance
Talen
Sed @IIEL an: eer':'zient
managent B
Succession &
career

planning

Training &
development

Personnel ooy ‘ tabor
ministrationgi ¥y _ . e relations

Recruitment,

selection & HR planning |

introduction
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Unit 2-Human Resources Management

Objectives of HRM-

Tohelptheorganizatiorreachits goals

Toemploytheskills andabilities of thework force efficiently.

Toprovidethe organizationwith well trainedandwell motivatedemployees
Toincreasdo thefullestthee mp | o jpbesatiéfactionandself actualization
Todevelopandmaintainquality of work life

Tocommunicatehe HR policiesto all employees

Tobeethicallyandsocially responsibldgo the needsf society
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Unit 2-Human Resources Management

Importanceof HRM
At the enterprise level
i GoodHR practiceshelpin attractingandretainingthe best peoplein theorganization

i It helpsin training peoplefor challengingroles,developing right attitudetowardsthe job
andthe companypromoting teamspirit, commitmentetc

At the individual level

i It promotegeamwork andteamspirit amongemployees

u It offersexcellentgrowthopportunitieso peoplewho have potentialto rise
u It allowspeopleto workwith diligence andcommitment

At the societylevel:

u Employmentopportunitieanultiply

U Scarcetalentsareputto bestuse.
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Unit 2-HumanResources Management

Human resourcpolicies
Human resource policies are systemsaafified decisions, established by an organization, to
support administrative personnel functions, performance management, employee relations ant
resourceplanning.

Each company hasdifferentset of circumstances, and so develops an indivgktabf human
resourceoolicies.

Typesof Policies

1. Functionalor Organi_zatiqnal i policieswhich aregroupedfor differentcategorieof personnel
e.g- for themgmt. dealingwith planning,organizing& controllingetc.

2. Centralizedi areplannedor companiesvith severallocationsandare formulated ahe
head office.

3. Major Policyi pertainto overallobjectives, proceduremd controlwhich affectan
or(%anl_zatloras_ a wholeThey areformulatedby the Boardof Directorsandframeworkis
established withinvhich majorexecutivedor theremaining policies necessawycarry outthe
major objective®f an organization.

4. Minor Policy- coverrelationshipsn asegmenbf and organizatiorwith considerable
emphasis onletailsand procedures.



Unit 3Training and Development

A Training and Development is one of the main functions of the human resource
management department. Training refers to a systematic setup where employees
are instructed and taught matters of technical knowledge related to their jobs. It
focuses on teachirgmployees how to use particular machines or how to do
specific tasks to increase efficiency

A Whereas, Development refers to the overall holistic and educational growth and
maturity of people irmanagerial positions. The process of development is in
relation to insights, attitudes, adaptabillsadershi@nd human relations.

A Training and development programmes are designed according to the
requirements of the organisation, the type and skills of employees being trained,
the end goals of the training and the job profile of the employees. These
programmes are generally classified into two typesr( the job programmes,
and (ii)off the job programmes.



Unit 3Training and Development

A Trainingis the aciof increasing thé&nowledgeand skill ofanemployee for
doinga particularob.

A Training isthe procesby which manpoweits filled for the particular jobg
IS to perform

While Development is Takinigitiativesto preparenindividual to takeoverthe
challengingopportunities wittknowledge, skills andattitudes.
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Unit 3Training and Development

Other TrainingProgrammes

A Technical Training i Technical training is that type of training that is aimed at teaching employees
how a particular technology or a machine

A Quality Training i Quality training is usually performed @ompaniesvho physically produce
aproduct. Quality training teaches employees to identify faulty products and only allow perfect
products to go out to the markets

A Skills Training i Skills training refers to training given to employees so as to perform their particula
jobs. For e.g. A receptionist would be specifically taught to answer calls and handle the answering
machine

A Soft Skillsi Soft skills training includes personality development, being welcoming and friendly to
clients, buildingapport, training on sexual harassmetat

A Professional Trainingi Professional Training is done for jobs that have constantly changing and
evolving work like the field of medicine and research. People working in these sectors have to be
regularly updated on matters of the industry

A Team Training i Team training establishes a level of trust and synchronicity between team membel
for increased efficiency.



Unit 4 Marketing and Strategies

Marketing refersto activitiesa companyundertakeso promotethe buying or selling of a product
or service

Marketing includesadvertising selling,anddeliveringproductsto consumer®r otherbusinesses
Role of Marketing

A Meets consumer needs amdnts

A Ensures organization survival, growth aegutation

A Better producbfferings

A Management oflemand

A Economic growth
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Unit 4 Marketing and Strategies

Strategyis atactical courseof action which isdesignedo achievelongtermobjectives. It is
anart of planning andesourcedor their mostefficient andeffectiveusein a changing
environment.

Strategyof a businesgnterprise consist#f what management decides about futire
directionandscope of the business. Bntailsmanagerial choice amonglternativeaction
programmes, competitive movard differentbusinesapproaches achieveenterprise
objectives

A goal is a broad primary outcome.

A strategyis the approach you take to achieve a goal.

An objectiveis a measurable step you take to achieseadegy.

A tacticis a tool you use in pursuing abjectiveassociated with atrategy.
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Unit 4 Marketing and Strategies

Implementingand managing a marketing strategy for a small business involves developing a plal
to advertise and promote a c-efieqive mgnde. Small o d u ¢
business owners can use the resources provided by the Small Business Administration to ensur
they adopt a strategy proven for their industry, spend marketing funds appropriately and use the
latest tips and techniques to win customers

A Analysis

A Successful marketing managers analyze the potential market for their products and services
They conduct research using resources such as the Hoovers website, which provides insigh
and analysis about the competition. An effective marketing strategy uses this information to
build the company's brand presence

A Customers

A Marketing managers gather details about prospective customers. These marketing
professionals conduct online surveys, focus groups or personal interviews to find out about
customer buying preferences, goals, economic status and financial resources. Then, they
create a marketing plan by downloading a template or developing their own fArmat.
marketing manager includes details about the types of marketing promotions to implement,
such as brochures, coupons, posters, newsletters and other collateral and reference materie



Unit 4 Marketing and Strategies

Management

A

To manage a marketing strategy by planning campaigns and tracking success, successful
marketing managers need to monitor results. For example, after creating print, radio and
online advertisements, they identify which media produce the most business for the compan
Marketing professionals assess campaigns by conducting customer surveys about the ads.
They develop a catalog of offerings, ensuring that the message is consistent and maintains
integrity to build a loyal customer base. This usually produces additional leads that help to
grow the business

Customer Focus

A

By focusing efforts on maintaining current customers, a company saves money; it typically
takes considerable effort to win new business. Successful small businesses provide an
excellent customer service and support experience to ensure customers return to buy
additional products and services. Smart entrepreneurs know they need to help customers sc
their business problems, not just sell them random productseavides

Monitoring Performance

A

Successful entrepreneurs monitor performasarefully. This allows them to link their
marketing strategy to the company's business objectives. They set goals for achieving a
specific number of customers, earning a certain amount of revenue, making a define profit
and earning a specified percentage of market share.



Unit 5Production Management

Productionmay bereferred to ashe processconcerned with the conversion inputs into output
with the helpof certainprocessewhile management e processf exploitation of theséactors
of productionin orderto achievdahe desiredesults.

SCOPE OFPRODUCTIONMANAGEMENT
Product selectioanddesign
Activities relatingto production systemdesigning
Facilitieslocation
Methodstudy
Facilities layoutandmaterialshandling
Capacityplanning
Productionplanning
Productioncontrol
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Unit 5Production Management

BATCH PRODUCTION

A T hmanufactureof a productin small or large batchesor lots at intervalsby a seriesof
operations, eachoperationbeing carried out on the whole batch before any subsequent
operationsper f or med o

Mixture of massproductionandjob production
Eachproductbeingproducedor comparativelyshorttime
Quantityof productmanufactureds comparativelylarge

DEMERITS OFBATCH PRODUCTION
Work-in-progress inventoris high
Largestorage spads required
No standard sequence of operation candes

Machine sdups and  tooling arangenerts hawe  to be
changed frequently

|dle time between one operatiandother
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Unit 5Production Management

Production and operations managemsran allencompassing term that covers managing the
manufacturing of your products and those finished goods and services.

And this is what we meant earlier when the lines have become blurred.

Traditionally speaking, a manufacturer would méakgroductsand dispatch it to a third
party, and that would be the end of it.

But, as more businesses take more control overcbeipanyand br and, t heyC
introduce services such asgstomizatiorinto their production.

Production and operations managenaetvery similar, but the main difference between the
two is:

Production managementi Monitoring and managing the manufacturing of products.

Operations management The services which are on offer to the customer and the work that
needs to be done to finish the production.

o o Do Do Do



Unit 5Production Management

Production planning

A Essentially thiswillbeyouma st er production schedul e. Ac:
decide where, when, and how production will start.

Production control
A This i s wher gualyycantol, dnd dosiscandsflemvel management.

Improving production and operations

A The final stage oproduction management and operations is the development of more
efficient methods of producing the firmos

So Production managemastthe manufacturing aspect of your business anéltineion
of production managemert to find the:

d Right quality;
d Right quantity;
d Right time;and
d Right cost.
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Course NameB.Com3 Year

Business BudgetingdBCOMO5)

Unit No Description

Business Budgets and Budgeting
Business Forecasting

Cash Budgeting

Product and Production Decision

Project planning and Feasibility study

B.COM

Subject Code:3BCOMO5
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Meaning of Budgeting:

Every firm should articulate its vision. Vision defines the purpose of its
existence. E.g., the vision of a health care organization may be to
provide health care services affordable to all. Therefore, it continually
searches for technology and methods to reduce the cost of health car
services, to expand its reach to all segments of the society and to
expand geographically. Once the vision is clearly defined, the firm
describes its mission. The mission statement clearly describes the
activities that it would undertake to achieve its vision.

Nature of Budget

The budgetshould necessarilybe integratedwith corporateplan

Thebudgetdefinestargetsin concreteandguantitativetermsfor the

firm as a whole as well as for eachfunctional area It provides
guidelineson how to achievethesetargets It is moreadministrative
and persuasivan natureas _c_omPare 0 the corporateplan andits

preparations theresponsibilityof line managers
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ODbjectivesof Budgeting:

. Planning:

. Coordination:

. Efficiency and Economy:

. Increase in Profitability:

. Anticipation of Future Capital Expenditure:
. Control:

Advantages of BudgetinQg:

. Maximisation of Profits:

. Effective Coordination:

. Evaluation of Executive Performance:

. ClearCut Goals and Targets:

. Economy in Operations:

. Revelation of Ineffectiveness:

. Correction of Performance Continuously:

. Introduction of Incentive Schemes of Remuneration:

B.COM
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Limitations of Budgeting:

(a) Overspending:

(b) Inflexibility:

(c) Projections of future:

(d) Hindrance to innovation and change:
(e) Over emphasis on budgeted goals:
(f) Based on past results:

Types of Budgets/Budgeting Methods
1. Incremental budgeting
2. Activity-based budgeting
3. Value proposition budgeting
4. Zercbased budgeting

B.COM
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Budgeting Process

1. Establishment of budget objectives

2. Establishment of budget premises

3. Sales forecast and key budget factor

4. A combination of tomlown and bottorup approach
5. Master budget

Operating decisions are incorporated in the operating budget which covers
the following

(i) sales

(i) ending inventory

(iif) production

(iv) direct materials

(v) directlabour

(vi) factory overhead

(vii) cost of goods sold
(viii) selling expense

(ix) administration expense
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Flexible Budget

A flexible budget recognizesthe difference between the behaviour of fixed and
variable costsin relation to fluctuations in output, turnover, or other variable
factors such as number of employees In flexible budget, target per unit of the
costdriver is established to make the variance reporting meaningful .

Cash Budget :

A cash budget is a statement of planned cash receipts and disbursements. It is

based on the level of operation planned for the budget period and the capital
expenditure budget.

Basics of Zero-Based Budqgeting (ZBB)

ZBB allows top-level strategic goals to be implemented into the budgeting
process by tyin them to specific functional areas of the organization, where costs

can be first grouped and then measured against previous results and current
expectations.

Performance Budgeting

A budget contributes a lot in economic policy of any company. Budget is a
financial plan and a list of all planned expenditures and profits. It is a chart for
saving, borrowing and spending.
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Business Forecasting Meaning

A 6forecastod is a prediction of what
circumstances. The dictionary meanin
against future, calculation of proba
sense it is defined as O6the calcul at

conditions are made on a systematic basis the process is referred to as forecasti
and the figure or statement obtained

Business Forecasting Importance:

|. Essence of planning

li. Exactness in decisiemaking

lii. Implementation of project

Iv. Contribution to business success

v. Developing coordination

vi. Facilitating control

vii. Smooth working of an organization
viii. Development of a business




Business Forecastingj Steps:

Step # 1. Understanding the Problem:
Step #2. Developing the Groundwork:
Step #3. Selecting and Analysing Data.
Step #4. Estimating Future Events:

Business Forecastindi Techniques

I. Survey Method:

li. Index Numbers:

lii. Time Series Analysis:

Iv. Regression Analysis..

v. Jury of Executive Opinion:
vi. Econometric Model:

vil. Input-Output Analysis:
viil. Delphi Method:



Cash Budgeting

A cash budget is a budget or plan of expected cash receipts and
disbursements during the period. These cash inflows and outflows include
revenues collected, expenses paid, and loans receipts and payments. In o

words, a cash budget is an estimated projection of the company's cash
position in the future.

A Eeatures of Cash Budget

1. The caskoudget period is broken down into periods, mainly in months.

2. The caskoudget is always in columnar form i.e. column showing each
month.

3. Payments and receipts of cash are identified in different heading and showi
total for each month.

4. The surplus of total cash payment over receipts or of receipts over payment
for each month is shown.

5. The running balances of cash, which would be determined by taken the
balance at the end of the previous month and adjusting it for either deficit c
surplus of receipts over payments for current month, is identified.




Importance of Cash Budgeting

Helpful in Planning

Forecasting the Future needs

Maintenance of Ample cash Balance

Controlling Cash Expenditure

Evaluation of Performance

Testing the Influence of proposed Expansion Programme
. Sound Dividend Policy

Basis of Longerm Planning and Gordination

To To Po Io Po To Po I»
©NOOAWN R

METHODS OF PREPARING CASH BUDGET
1. Receipts and Payments Method
2. Adjusted Profit and Loss Method
3. Balance Sheet Method
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Meaning and Nature of Budgetary Control:

Budgetary control is the process of determining various budgeted figures for the
enterprises for the future period and then comparing the budgeted figures with the
actual performance for calculating variances, if any. First of all budgets are prepare
and then actual results are recorded.

Features of budgetary control are:

(i) Planning
(i) Co-ordination, and
(ii1) Control.

Objectives of Budgetary Control:

NOo bk DR

objectives

Responsibilities

utili zation of the organizationds r e
efforts

Centralizing

logical basis

plans for long term
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Characteristics of Budgetary Control

A Determination of goals
A Attainment of goals

A Laying out of plan

A Making comparison
A Correction or Revision

Benefits of Budgetary Control
Definite planning:

Enhanced efficiency:

Proper communication:

Control:

Enhanced efficiency:

Proper communication:

o Do Do Do To Ix
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Variance Analysis: Material, Labour and Sales
Variances

A Material Variance:

Material cost Variance
I S S
Usage variance Price Variance

|

Mix Variance Yield Variance
or

Material sub-usage variance

A Material cost variance = (AQ X AP)i (SQ X SP)

Materials quantity variance = (Actual Quantity T Standard Quantity) x
Standard Price

Material mix variance = (Actual mixture T Standard mixture)

Yield Variance = (Actual yield i Standard Yield specified) x Standard
cost per unit

Materials price variance = (Actual pricel Standard price) x Actual
guantity

Do o o Po
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| abour Variances:

Labour cost variance

Efficiency variance Rate variance Idle Time variance

|
f Ligs
Mix variance Yield variance

or
Efficiency sub-variance
A Lapour COost variance = (A X ARK)I (OSH X OSK)

(AH = Actual hours, AR = Actual rate , SH = Standard hours, SR =
Standard rate)

A Labour efficiency variance = (Actual hoursi Standard hours for
the actual output) x Std. rate per hour.

Labour mix variance = (Actual proportion T Revised standard
proportion of actual total hours) x standard rate per hour

A
A Labour yield variance = (Actual outputi Standard output based
A

on actual hours) x Av. Std. Labour Rate per unit of output.

Labour rate variance = (Actual ratei Standard rate) x Actual
hours
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Sales Variances:

Sales Value Variance

l
| I

Sales Price Variance Sales Volume Variance
|
| I
Sales Mix Sales Quantity
Variance Variance

Sales Value Variance = (Actual value of salésBudgeted value of sales)
Actual sales = Actual quantity sold x Actual selling price
Budgeted sales = Standard quantity x Standard selling price

Sales price variance = (Actual selling pricé Budgeted selling price) x Actual
quantity

Sales volume variance = (Actual quantity Budgeted quantity) x Budgeted
selling price

Sales Mix Variance = (Actual Mix of quantity soldi Actual quantity in standard
proportion) x Standard selling price

Sales guantity variance = (Total actual quantityy Total budgeted gquantity) x
Budgeted price per unit of budgeted mix
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Definitions of Production Decision

Production Decision means a decision and authorization by USMX's Board of
Directors,madeafter completionof a FeasibilityReport,to puta Leaseinto Commercial
Productionin accordancewith the results of the Feasibility Report and study A
Production Decision shall be effective when Notice thereof has been delivered to
NPMC.

Alternative Project Delivery Methods

Are there alternativemethodsfor delivering water and wastewateitreatmentprojects
that can savetime and moneywithout sacrificing projectquality? This is an especially
relevantquestionin thesedifficult economictimes This paperaddressethe questionby

comparingtraditionaland alternativeprojectdelivery methodsin termsof their effects
on projectquality, scheduleandcosts Projectdelivery methodsdiscussedretraditional
design bidi build and the alternative methodsof design build, design buildi operate,
anddesigni buildi financé operate
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Profitability analysis based on production

A methodfor analyzinga factory'sprofitability wasdevelopedo gain an understanding
of how to improvethe competitivenessf the Swedishelectronicananufacturingndustry
Profitability is choserasit is oneof the mostimportantfactorsfor succesandsurvivalin
a singlefactoryperspectiveProfitability canbeimprovedthroughincreasedgrofit margin
(saledn relationto costs)combinedwith increasedapitalturnoverrate

Capacity Utilization

Capacityutilization refersto the manufacturingandproductioncapabilitiesthatarebeing
utilized by a nation or enterpriseat any given time. It is the relationshipbetweenthe
outputproducedwith the givenresourcesandthe potentialoutputthat canbe producedf
capacitywasfully used

Formula for Capacity Utilization
Themathematicatormulafor calculatingcapacityutilizationis:

Actuallevelof output X 100
Maximumlevel of output
Product: Definition

Productis one of the important elementsof marketing mix. A marketercan satisfy
consumemneedsandwantsthroughproduct A productconsistsof both goodandservice
Decisionson all otherelementsof marketingmix dependon product For example price
Is setfor the product promotionaleffortsaredirectedto sell the product
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Definitions of Product:

Termproducthasbeenvariouslydefinedby the expertsn thefield.

Philip Kotler :

A P r oidanythingthatcanbe offeredto someondo satisfya needor awanto
William Stanton:

Productis complexof tangible and intangible attributes,including packaging,colour,
price,prestige andservicesthatsatisfyneedsandwantsof peopleo

Characteristics of Product:
Careful analysisof conceptof product essentiallyrevealsfollowing features
1. Productis oneof the elementsf marketingmix or programme

2. Different peopleperceiveit differently. Managementsociety, and consumershave
differentexpectations

3. Productincludesbothgoodandservice

4. Marketercanactualizeits goalsby producing,selling, improving, and modifying the
product

5. Productis a basefor entiremarketingprogramme
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Types of Product:

They can be classified into two groups, such as:

1. Consumer Product,

|. Convenient Products: ii. Shopping Products:
lll. Services:

2. Industrial Products

Industrial products include:

1. Machines and component2. Rawmaterials and supplies
3. Services and consultancied. Electricity and Fuels, etc.
project planning

Project planning is a discipline for stating how to complete a project within a certain
timeframe, usually with defined stages, and with designated resources. One view of project
planning divides the activity into:

Setting objectives (these should be measurable
ldentifying deliverables
Planning the schedule
Making supporting plans
Types of Projects
Manufacturing Projects: Construction Projects:
Management Projects: B.com Research Projects: 120




Objectives of Project:

Aunction or Performance

AContainment of Expenditure within Budget
Alime Scale is the Third Factor:

Project Analysis

Project analysis can be used to estimate the economic or engineering viability of road
investment projects by performing lifecycle analysis of pavement performance, maintenanct
and/or improvement effects together with estimates of road user costs.

5 Key Metrics of Project Profitability
1. Utilization rate 2. Project overrun
3. Project margin 4. Annual revenue per billable employee

5. Annual revenue per employee
Cost of Capital Definition
Cost of capital is the required return necessary to makeital budgetingroject,
such as building a new factory, worthwhile. When analysts and investors discuss the

cost of capital, they typically mean the weighted average of a firm's cost of debt and cost o
equity blended together.

Weighted Average Cost of Capital

A firm's cost of capital is typically calculated using the weighted average cost of capital
formula that considers the cost of both debt and equity capital.




Cost of Debt

Every company has to chart out its financing strategy at an early stage. The cost of capital
becomes a critical factor in deciding which financing track to fadlaebt, equity, or a
combination of the two. Eardgtage companies seldom have sizable assets to pledge as
collateral for debt financing, so equity financing becomes the default mode of funding for
most of them.

Costof debtdntereste X p e X D@
Total debt

Cost of Equity
The cost of equity is more complicated sincertte of return demanddxy equity investors
IS not as clearly defined as it is by lenders. The cost of equity is approximatedchypitaé
asset pricing models follows:

CAPMCostof equity)==Rf bfRm Rf )

Cost of Preference Share Capital
The cost opreference shamapital is apparently the dividend which is committed and paid
by the company. This cost is not relevant for project evaluation because this is not the cost
which further capital can be obtained. To find out the cost of acquiringdnginal cost we
will be finding the yield on the preference share based on the current market value of the
preference share.

Kp. =Dp
Op




RURAL DEVELOPMENT & COOPERATION

Objective: At theendof the coursea students expectedo:

1. To enablethe studentdo becomeawareof their RuralDevelopmentindcooperation

2. To developexpertisein planningand managemenof rural developmentand provide
suitablegraduatecoursesf studyandpromoteresearch
RuralDevelopmentandlts Administration
PanchayatRaj SystemandInstitutionsin India
RuralDevelopmentProgrammes.e. Relatedo tribal society,DesertandWCD

3 It is a strategypackageseekingto achieveenhancedural productionand productivity,
greater sociceconomic equity, and aspiration, balance in social and economic
development

4 To developconcepif relatedto cooperatiorandsocieties,
Marketingand RuralMarket
Co-operativesocieties



Unit- I: Concept and signification of Rural Development, Strategy of Rural Development;
Current issues. Rural Development Administration z Rural Development Agencies. Village
level. Block level and District level Administration for Rural Development District Rural
Development Agencies.

CONCEPT OF Rural Development As a concept,t connotesoverall developmenof
rural areaswith aview to improvethe quality of life rural people

In short,rural developmentis a processhat aims at improving the standardof living of
the peopleliving in therural areas

SIGNIFICANTION : The other objectivesof rural development programmersare as

follow:

1. Developmenof agricultureandallied activities

2. Developmenof village andcottageindustriesand handicrafts

3. Developmentof sociaeconomicinfrastructurewhich includessettingup of rural
banks,co-operatives,schoolsetc

4. Development of community servicesand facilities i.e. drinking water, electricity,
rural roads health servicesetc

5. Developmenof Humanresourcanobilization
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Problems and Issud®l RuralDevelopment
Peoplerelated

Agricultural relategoroblems
Infrastructure relatedproblems
Economigroblems

Sociabnd Culturalproblems
Leadership relategroblems
Administrative problems

Rural Development Agencies rural
developmentagenciescan be divided into
following categories

A. At the Centre/National Level.

B. At State Level.

C. At District Level.

D. At Block Level.

E. At Village Level.

NogohkwWwhE

Rural DevelopmentAdministration :

Rural development administration connotes that arrangementin which planning,
organization,co-ordinationand control of availablehnumanand physicalresourcess done
for exhaustivadevelopmenof rural areas

Significant of Rural DevelopmentAdministration

Rapidity in Rural Development

Coi ordination between rural development agencies.

Efficient Direction

Efficient use of financial Resources

Development according to Government Priorities.

Balanced Rural Development.

Personnel Management

orererererere



Course Name B.Com3' Year Subject Code:3BCOMO6

Rural Development Administration

Mmiaster of State for Rural
Drevelopment

Mmister of Rural
Drevelopment

l

Admanstrative Secretary

Cabmet

Rural Development
Zila Parishad District
(Drstract Couneil) Collector

Addtional Dastract Collector
(Development) & Project Drectors
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District Rural Development Agency (DRDA)

The Ministry of Rural Developmenthad recommendedhat at the district level, the planning
andimplementatioragencyshouldbethe District Rural DevelopmenAgency(DRDA) headed
by a chairperson,who could be the Collector, the Deputy Commissioneror the District

Magistrate andrun by a functionalexecutiveasthe ProjectDirector/ProjecOfficer.

Accordingly, DRDAs were setup as autonomousagenciesat the beginningof the sixth Plan

whenthe IRDP andNREPwerelaunchedn all theblocksin the country

The DRDA is the overallin-chargeof planning,implementationmonitoringandevaluationof

the programmesn adistrict Thefunctionsof DRDAs are

V To provide information regardingthe parametersdimensionsand requirementsRural
Creditand Banking of the programmedo the district andthe block level agenciesandto
apprisethemof their tasksin thisregard

V  To coordinateand overseethe surveyand preparationof the perspectiveplan and annual

plansof theblock andfinally prepareaDistrict Plan

To ensurahe effectivenessf the programmeby regularevaluatiorandmonitoring

To securanter-sectoralndinter-departmentatoordinatiorandcooperation

To publicize the achievementsnadeunderthe programmesgdisseminate&knowledgeand

build up awarenesaboutthe programmesand

V  To sendperiodicreturnsto the StateGovernmentsn prescribedormats

< <<



Unit- II: Constitutional Provision regarding Panchayati Raj, 73 Constitutional Amendment.
Silent features of Rajasthan Panchayati Raj Act, 1994. Rural Infrastructure Development:
Rural Roads,Rural Markets, Electrifications, Water Supply, Education and Health..

Constitution 73rd Amendment and Panchayati Raj in India: The 73rd Amendment1992
addeda new Part IX to the constitutiontitled i T hPea n ¢ h aoyeairig provisionsfrom
Article 243to 243 O); anda new EleventhSchedulecovering29 subjectswithin the functions
of thePanchayat

24th April, 1993wasa landmarkday in the history of PanchayatRaj in India ason this day
the Constitution(73rd Amendment)Act, 1992cameinto forceto provide constitutionalstatus
to the PanchayatRajinstitutions

The salientfeaturesof Rajasthan PanchayatiRaj Act, 1994are asfollows:

C To providethreetier systemof PanchayatRaj for all stateshavingpopulationof over20
lakh. To hold Panchayaglectionsregularlyfor every5 years

To provide reservationof seatsfor ScheduledCastes Scheduledlribes and women (not
lessthan33 percent)

To appoint State Finance Commissionsto make recommendationsegardingfinancial
powersof the Panchayat

To constituteDistrict Planning Committeesto prepare draft developmentplan for the
districtasawhole

Accordingto the Constitution,Panchayashall be given powersandauthorityto function
asinstitutionsof selt government

O 0 0O O



739 ConstitutionaAmendmentPowersand Functions: 11th Schedule

The statelegislaturesare neededto enactlaws to endow powersand authority to the
Panchayato enablethemfunctionsof local governmentThe 11th schedule enshrineghe
distributionof powersbetweenthe StatelegiSlatureandthe PanchayatThese subjectsare

listedbelow.
11th Scheduleof the Constitution
1. Agriculture, including agricultural extension 16.Poverty alleviatiorprogramme.
2. Land improvement, implementatiaf 17. Education, including primary and
land reformslandconsolidation and soil conservation. secondangchools.
3. Minor irrigation, water managemenand 18. Technical training and vocational
watershedlevelopment. education.
4. Animal husbandry, dairying anmbultry. 19.Adult andnonformal education.
5. Fisheries. 20. Libraries.
6. Social forestryand farmforestry. 21.Cultural activities.
7. Minor forestproduce. 22.Markets andairs.

8. Smallscaleindustriesjncludingfood processingndustries. 23. Health and sanitation, including
hogpitals, primary hedth centers and dispensaries.

9. Khadi, villageandcottagandustries. 24.Familywelfare.
10.Rural housing. 25.Womenandchild development.

11.Drinking water. 26.Social welfare, including welfaief the



Rural Developmentinfrastructure :

Infrastructure is the backboneof any country Typically, rural infrastructure in the

countryencompassesural roads,major damsandcanalworks for irrigation anddrainage,

rural housing, rural water supply, rural electrification and rural telecommunication

connectivity

A Infrastructure Developmentinvolves fundamentalstructures that are required for the
functioningof acommunity& society

A This is usually referredto structureslike roads,water supply, sewers,electrical grids,
telecommunicationsenewableenergyandsoon.

A Infrastructureis the supportsystemon which dependghe efficient working of a modern
industrialeconomy

Typesof Rural Developmentinfrastructure

The basicphysicaland organizationabktructuresandfacilities neededor the operationof a
society or enterprise These servicesincludes- Roads Railways Airports Dams Power
stations,Oil, Natural gas,Banks,CommunicationEducationalSystem,Health Systemand
SanitarySystem
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, INFRASTRUCTURE

' ECONOMIC
INFRASTRUCTURE

ROADS
RATIWAYS
ATRPORTS

DAMS
POWERSTATIONS
OIL.NATURAILGAS |

BANKS
COMMUNICATION |

SOCIAL
VFRASTRUCTURE |}

EDUCATIONAL SYSTEM
HEAITH SYSTEM
SANITRY SYSTEM

1. Economiclinfrastructure
o It is the combinationof basicfacilities which is helpful in economicdevelopmenbf

aneconomyandbusiness
o It includes facilities of communication,transportation,and distribution networks,
financialinstitutionsandmarkets andenergysupplysystems

2. Sociallnfrastructure
o ASocial Infrastructureis the combinationof basicfacilities which are necessaryor

humandevelopment
o A Examplesof social mfrastructureaBsgetsmclude schools, universities, hospitals,

131
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Unit- 1ll : Rural Development Programmes: Critical study oh Rural Development Scheme:
Swarnajayanti Gram Swarojgar Yojana (SGSY),Jawahar Gram Samridhi Yojana (JGSY),
Sampurna Gramin Rojgar Yojana (SGRY), Pradhan Mantri Gram Sadak Yojana (PGSY),
Mahatma Gandhi national Rural Employment Guarantee Act (MGNREGA)Main feature and

Achievement of These Schemes

Rural DevelopmentalProgrammesintendto reduce the poverty and unemployment,to
improve the health andeducationaktatusandto fulfill the basicneedssuch as food, shelter
and clothingof the ruralpopulation To improve the conditions of rural people

h{ s wy ageoggphicalateitis ¢ s
locatedutsidéownsndn ¢ [ ¢ N S .

2020 census (Approx.)
Total populatidr38cr

ﬁ I INGS Rural: 90cr in % 65
|tS V|||ageso Urban: 48cr in & 35
No of total rural units or vita§4s369
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Governmentof India launched someschemesthrough the planning commission for the
Rural Peoplein Rural Areas such as Mahatma Gandhi National Rural Employment
Guarantee Act (MGNREGA), Rastriya SamaVikas Yojna (RSVY), Indira AwasYojna
(IAY), SampoornaGrameen Rozgar Yojna (SGRY), Integrated Tribal Development
Project (ITDP), Pradhan Mantri Gram Sadak Yojna (PMGSY), Integrated Child
Development Services (ICDS), Development of Women and Children in Rural Areas
(DWCRA), etc

All these schemesareaimed to reduce the gap betweenrural andurban people which
would help reducembalancesand speedup the developmenprocess

The major programmeundertakerby the Centralandthe StateGovernmentsn orderto carry
out the benefitsof developmentso | n d 6,684,869 villages(asper2019censuspndimprove
the living standardof the rural poor, particularly thoseliving below the poverty line. These
rural developmentprogrammesare categorizedinto a numberof. g r o uspeoifscs, region
specifics,rural developmentsnd poverty alleviation programmeswhich were phasedout in
variousFive YearPlans



Important Rural Development Programmes in India

Swarnajayanti Gram Swarojgar Yojana (SGSY) SGSY,launchedn April 1999 aims
at bringing the assistedgoor families (Swarozgarispbovethe povertyline by organizing
them into Self Help Groups (SHGSs) through a mix of Bank credit and Government
subsidy

Sampoorna Grameen Rozgar Yojna (SGRY): SGRY, launchedin 2001, aims at

providing additionalwage employmentin all rural areasand therebyfood securityand
improve nutritional levels The SGRY is opento all rural poor who arein needof wage
employmentand desireto do manualand unskilledwork aroundthe village/habitat The
programmas implementedhroughthe PanchayatRaj Institutions(PRISs)

Jawahar Gram Samridhi Yojana (JGSY): JGSY is the restructuredstreamlinedand
compreheanive versionof the erstwhileJawaharmRozgarYojana (JRY). Launchedon 1st
April 1999 it has beendesignedto improve the quality of life of the rural poor by

providingthemadditionalgainful employment

Indira Awas Yojna (lAY) : Thelndira AwaasYojana(lAY) operationalisedrom 1985is

the majorschemdor the constructionof housedor the poor, free of cost The Ministry of

Rural Development(MORD) provides equity support to the Housing and Urban
DevelopmentCorporation(HUDCO) for this purpose Indira Awaas Yojana (IAY), was
convertedinto PradhanMantri Garmin Awaas Yojana (PMGAY). Under the PMGAY

scheme,financial assistanceworth Rs. 120000 in plain areas and Rs 130,000 in

difficult areas(high land area)is provided for construction of houses



Pradhan Mantri Gram Sadak Yojna.: The PMGSY, launchedin December2000 as a
100 percent Centrally SponsoredScheme, aims at providing rural connectivity to

unconnectedhabitationswith a populationof 500 personsor morein the rural areasoy the
endof the TenthPlan period Augmentingand modernizingrural roadshasbeenincluded
asanitem of the NCMP. The programmas fundedmainly from the accrualsof dieselchess
In the CentralRoadFund In addition,supportof the multi-lateralfunding agenciesandthe
domesticfinancial institutionsare beingobtainedto meetthe financial requirement®f the
programme

National Rural Employment Guarantee Act 2005 (or, NREGA No 42, later renamedas
the "Mahatma Gandhi National Rural Employment Guarantee Act", MGNREGA), is

an Indianlabourlaw andsocialsecuritymeasurghataimsto guaranteghe 'right to work'.

It aimsto enhancdivelihood securityin rural areasby providing at least100 daysof wage
employmentin a financial yearto every householdvhoseadult membersvolunteerto do

unskilledmanualwork.

Rajiv Gandhi Grameen Vidutikaran Yojana: Under RGGVY, electricity distribution
infrastructureis envisagedto establishRural Electricity Distribution Backbone(REDB)

with at leasta 33/11KV substationin a block, Village Electrification Infrastructure(VEI)

with at leasta Distribution Transformerin a village or hamlet,and standalonegrids with

generationwhere grid supply is not feasible Subsidytowardscapital expenditureto the
tune of 90% is being provided,throughRural Electrification CorporationLimited (REC),
which is a nodalagencyfor implementatiorof the schemeElectrificationof un-electrified
Below Poverty Line (BPL) householdds being financedwith 100% capital subsidy @

Rs2200- perconnectionn all rural habitations



National Rural Employment Guarantee Act 2005 (or, NREGA No 42, later renamed
as the "Mahatma Gandhi National Rural Employment Guarantee Act",
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with at leasta 33/11KV substationin a block, Village Electrification Infrastructure
(VEI) with at leasta Distribution Transformerin a village or hamlet,and standalone
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Unit- 1V: Programmes related to Tribal Welfare, Drought Prone Area Development, Desert
Development, Nature and forest Conservation, Woman and child development

Programmes related to Tribal Welfare : After India's independencen 1947 the

Governmentof India felt that there was an urgentneedto supportthe depressealasses
namelyScheduledCastes Scheduledlribesand OtherBackwardCastesoy variousmeans
like reservationsand implementing various welfare schemesfor the amelioration of

ScheduledCastesScheduledribesandOtherBackwardCastes

This hasbeena standardolicy of the Governmentimedat bringing the ScheduledCastes
andScheduledribesat parwith thegeneralpopulation

There are numerousGovernmentpolicies for ensuringthe welfare and wellbeing of
ScheduledTlribes The Governmentat Stateas well as Centrallevel has madesustained
efforts to provide opportunity to thesecommunitiesfor their economicdevelopmentby
eradicatingpoverty and health problem and developingcommunicationfor removal of
isolationof their habitats

Severalconstitutionalprovisionsare madefor the developmenbf tribe. Many schemeof
developmentvereformulatedandimplementedSeveralscheme®f tribal developmentre
still activethroughseverafive yearplansin India

For the developmentof tribes, various models,approachesnd theoriesof development
havebeenpropoundedn differentfive-yearplanperiods



Some of them include Community Development Programme, Multipurpose Tribal
Blocks, Tribal DevelopmentBlock, DevelopmentAgencies Primitive Tribal Groups,
Integrated Tribal Development Projects, Modified Area Development Approach,
Tribal Sub-Plan, DispersedTribal DevelopmentProgramme, andCentrally Sponsored
Schemestc

In the Five YearPlansthe programmedgor the welfareof the scheduldribesaim at

1. Raisingthe productivity levels in agriculture,animal husbandryforestry, cottageand

small scaleindustriesetc, to improvethe economicconditions

2. Rehabilitationof the bondedabour

3. Educationandtrainingprogrammes

4. Specialdevelopmenprogrammegor womenandchildren
Drought Prone Area Development The programmewas launchedas an integratedarea
developmentprogrammein 1973 as a centrally sponsoredorogramme The programmeis
takenup asa long-term measurdo restoreecologicalbalanceby conservingdevelopingand
harnessindgand,water,livestockandhumanresources

The programmeis implementedin the form of rural works projectsto create durable

communityassetsvhich will

() Mitigate adverseeffects of droughtson productionof cropsand productivity of land,
water, livestock and human resourcesthrough an integrateddevelopmentof natural
resourceébaseof thearea and

(i) Createadditionalemploymentin theseareas



Desertdevelopmentprogramme: It wasstartedn 197778 with the objectiveof:

C Controlling desertificationof the desertareasthroughintegratingand dovetailingother
relatedstate/centrgbrogrammes

C To conservedevelopand harnesdand water and other resourcesncluding rainfall for
restoratiorof ecologicalbalancean thelongrun.

The DDP is now implementedon watershedasislike DPAP as per the new guidelinesfor

watersheddevelopmentin sandyareasareadevelopments doneby taking up a clusterof

villages on an index catchmentas the unit of planning Sanddune stabilizationand shelter
belt plantation are the key activities in sandy areas,apart from developmentof dairy,

irrigation facilities, forestationandpastures

The Centregives centpercentgrantfor this programme The Northwestermregion of India,
Rajastharandadjacenstatearemostbenefittedrom it.

NATURAL RESOURCES The programmewaslaunchedasan integratedareadevelopmen

programman 1973asacentrallysponsoregrogrammeThe programmas takenup asalong-

term measureto restoreecologicalbalanceby conserving,developingand harnessingand,

water,livestockandhumanresources

x  Naturalresourcesncludesair, water,forests,animals,fishes,marine life, biomassfossil
fuels, like coal, petroleumand naturalgaseswild life, renewableenergysourceslike
solarenergywind energybiomassenergygeothermaénergyetc

X Prosperityof a nationis dependenbn thenatural resourcesavailablein the nation



FOREST CONSERVATION: Forest Conservation is the practice of planning and
maintaining forestedareasfor the benefit and sustainabilityof future generationin the
united states,forest conservatiorbecome popularin the late 19" and early 20 centuries.
Forestconservationnvolves the upkeepof the naturalresourceswithin a forestthat are
beneficialto bothhumansandtheecosystem
A T hmaintenanceand upkeepof forest iscalledforestc onser vat i on

Forestconservatiorasthe namesuggestss the preservatiorandthe protectionof forests It
alsoinvolvesthereversalof deforestatiorandenvironmentalpollution. The preservatiorof

all naturalresourcess absolutelyessentiafor the balanceof our ecosystem

India hada commercialdeforestatiorproblem,ForestcoverswerefastdisappearingSothe
governmentintroducedthe ForestConservatiorAct 1980 The act helpsconserveforests
andprotectsforestland It restrictsthe useof forestlandfor commercialpurposesvithout a
thoroughregulationprocess

WOMEN AND CHILD DEVELOPMENT WELFARE : Objective of Women
Development

To improvethe social,economicalhealth andnutritional statusof women

To improvethe physical,mental, intellectual,andnutritional statusof children

To safeguardhe constitutionakightsof womenandchildren

To createawarenessegardingdifferent womenand child development programmes
amongstherural peoples

oTerere
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https://www.toppr.com/guides/biology/environmental-issues/
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https://www.toppr.com/guides/biology/natural-resources/

Women Empowerment Schemes

1. BetiBachaoBeti Padhadscheme

2. One Stop Centre Scheme

3. Women Helpline Scheme

4. UJJAWALA : A Comprehensive Scheme for Prevention of trafficking and Rescue,
Rehabilitation and Rentegration of Victims of Trafficking and Commercial Sexual
Exploitation

Working Women Hostel

Pradhan Mantrjjwala Yojana- Scheme for Providing Free LPG connections to
Women from BPL Households

7. SWADHAR Greh(A Scheme for Women in Difficult Circumstances)

8. Support to Training and Employment Programme for Women (STEP)

9 NARI SHAKTI PURASKAR

10. Awardees ofstreeShaktiPuruskar2014 & Awardees dflari ShaktiPuruskar

11. Awardees oRajyaMahila Samman& Zila Mahila Samman

12. Mahila E-Haat

13. Mahila ShaktiKendragMSK)

14. Mabhilapolice Volunteers

o o



Whydo need ChildVelfare?
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ChildWelfare Programme:
1. Mid- Day Meal Scheme
2. Integrated Child Developmen
Services (ICDS)
3. Pulse Polio Immunization
Programme
. Kasturba Gandhi Balika Vidalia e

Minor Girls

. Elimination of Child Labour =e=
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Unit- V: Concept of Cooperation, Principles of Cooperation, An Evaluation of Cooperative
Principles and modification there in form time to time. Co-operation v/s Capitalism and
Socialism. Co operative credit, Marketing, consumers housing and industrial cooperatives.
State and Co-operation . A study of Rajasthan State Co-operative Bank. (Apex Co-op. Bank) and
RAJFED

Co-Operation

In the wordsof E. R. Bowell, i C-operationis the universalinstrumentof creationo Co-
operations madeup of two words

Co + operation

(Together) (Todowork)

Thus co-operation meansworking togetherfor some common objective or purposeby
mutualhelp.

Accordingto Planketl,ii C-operations self-help madeeffectiveby organizationand

V. L. Mehta,n C-operationis only aspectof a vast movementwhich promotesvoluntary
associationsf individualshavingcommonneedsvho combinetogetherfor theachievement
of commoneconomicends
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Principles of Capperation

Definitions :Accto international Cooperation Alliance commission,” The principlesare
those practiceswhich are essentiais absolutelyindispensabldo the anchormenof the co-
operationY 2 @S Y SuyfpoLea

Rockdale Principals Raiffuisen Principles | SchulzdDelitzsch Principles.

Open and voluntary mem Self help without exclug Self help with exclusion of any out
state help private and public.

Democratic control Limited area Large territory of operations.

Division of surplus in prof Transfer of entire profit | Division of the surplus in proportio
to patronage indivisible reserves operations

Limited interest of capital| Membership without | High interest on shares to attract I
subscription of shares |subscription of share




Cooperation Vs. Capitalism and Socialism

Introduction : Different economicsystemsexisting in world

(i) Capitalism system The Countiesbelongingto capitalismideology are called capitalist
economy

(i) (i) Socialism While the counties belonging to socialism ideology are called
socialististicthetwo counties

(i) Coi operative: | tadvay belowthetwo (I+ II)

1. Capitalist economyis basedon injusticeinequality,expatiationandconcentrationlt works

for profit.

2. Socialist economy is basedon concentrationof all decisionsin GovernmentHand

Individual Freedomhasno placein socialism

3. Co-operation is a mix of thesetwo it includesthe advantage®f both the systemsandis

freeform thedisadvantagesf socialismandcapitalism
Co-_operative credit: A credit union is a memberowned financial cooperative,

democraticallycontrolledby its membersand operatedor the purposeof promotingthrift,
arrangingcredit at competitiverates,and providing so many other financial servicesto its
members The Co-operative Credit Institutionsin India canbe classifiedasundera three
tier structure

(i) Primary Credit Societies at the bottom (ii) Centraldperative Bank at the middle

(iif) State Cooperative Bank at the top

The primary societies are functioning in the various towns and villages, the Central Bank
the district headquarters and the Stateoferative Banks at the state capitals forming the
apex of the system.




Marketing: Marketing is the study and managemenbf exchangerelationships It is the
businesgrocessf creatingrelationshipswith and satisfyingcustomersBecausanarketing
IS usedto attractcustomersit is oneof the primary component®f businessnanagemenand
commerce

Rajasthan State Co-operative Bank was set up at Udaipurin 1943 with an underlying
capitalof Rs10.00 lacs A prominentindustrialistLate SethShri Govind Ram Seksariavas
the originator administratorand Late Shri Dwarka PrasadGuptawas the primary General
Manager The Banklikewise settleda country(Gramin bankMewar Anchlik GraminBank
in UdaipurDistrict in Rajastharon 26 Januaryl983 The b a n fodaloffice is situatedat
Jaipur in spiteof the fact thatits enrolledoffice is in Udaipur By andby the bankhas294
of the branchedeingin RajasthanThe cooperativebankis an organizationsetup on the
helpful premiseandmanagingn the customaryfinancialbusiness

Rajasthan State Co-operative Marketing Federation Ltd. Our cattle feed plant
was establishedn 1971 to provide balancedCattle and other feed to the farmersin the
State

RAJFED (RajastharbtateCooperativeMarketingFederatioritd.) is anorganizationwhich
amalgamatesver 250 block level andover 5000village level cooperativesocieties As an
apexmarketingfederationin the State,we havebeendealingin the procurementsaleand
processingf agriculturalproductsfor over50years



